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Instruments of the COMCEC Strategy

Working Regular meetings (twice a year)
Research Reports
Policy Recommendations

Groups

STRATEGY

FOR BUILDING AN INTERDEPENDENT ISLAMIC WORLD

Policy Support Instrument

Financial support for projects of
Member Countries and OIC Institutions
Since 2013

Project

© Funding
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1. Essentials of the COMCEC Project Funding

COMCEC



Project Types

Activity-
based
Projects
COMCEC
Funded
Projects

Research
Projects
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Project Types

Trainings
Workshops
Activity- Conference and Seminars
based Study visits :
Publicity meeting
Feasibility Studies

Projects

Preparation of audio, visual and written
COMCEC promotion materials
Funded
Projects

Research Preparation of a research study
Projects Field trips related to the research

COMCEC




Project Topics

= Project topics should be 1n line with:

= COMCEC Strategy
* Principles
= Strategic Objective of the relevant cooperation area
= QOutput Areas of the relevant cooperation area

* Policy Recommendations adopted by the COMCEC

Ministerial Session

= Sectoral Themes published on the COMCEC website

www.comcec.org/en/pcm
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http://www.comcec.org/en/pcm

COMCEC

Supported Topics in Tourism - I

Developing guidelines for improving the Muslim Friendly
Tourism (MFT) services

Increasing awareness on MFT among the travel industry
stakeholders

Developing Mushim friendly healthcare services and facilities
Increasing cooperation among the tour operators/ travel
agents operating in the MFT market

Developing a national Muslim Friendly Tourism strategy
Conducting government-led MFT-focused destination
marketing

Developing tourism cooperation 1n the OIC region through
technical knowledge exchange and joint promotion efforts

for MFT destinations
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Supported Topics in Tourism - I1

Developing MFT regulations for accommodation
establishments

Utilizing COMCEC MFT Guideline for Regulating
Accommodation Establishments

Improving risk and crisis management in tourism sector
Destination Development and Institutionalization Strategies
in the OIC Member Countries

Destination Marketing Strategies 1n the OIC Member

Countries




Timeline for the Project Submission

: Mid-
S Etaiyb S Eltle(i:l)}f October D Mld-b December to End of
eptember ep er ecember Pt January

e CCO issues ® POs submit © CCO makes e Short-listed e CCO e CCO

a call for their preliminary POs submit evaluates declares the

project preliminary appraisal the final the final final List of

proposals proposals to and declares version of project projects on

the CCO the shortlist ~ project fiche  proposals COMCEC

on to the CCO website
COMCEC
website
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Main Characteristics

(1 project owner + 2 partners)

* Bringing at least 3 member countries together Q} l;
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Main Characteristics

(1 project owner + 2 partners)

* Bringing at least 3 member countries together Q; l;

* Project design according to the Project Submission
Guidelines
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Main Characteristics

(1 project owner + 2 partners)

* Bringing at least 3 member countries together Q; l;

* Project design according to the Project Submission

Guidelines
] ® € ®
u .

* Membership to the relevant working group »
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Main Characteristics

* Member driven mechanism
(full ownership of the projects)
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Main Characteristics

* Member driven mechanism
(full ownership of the projects)

* Backstopping by CCO and Development Bank of Turkey
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2. Benetits of the COMCEC Project Funding
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Purpose and Function of the COMCEC Project Funding

I- Supporting the implementation of policy
recommendations adopted by the COMCEC Ministerial
Sessions
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Purpose and Function of the COMCEC Project Funding

I- Supporting the implementation of policy
recommendations adopted by the COMCEC Ministerial
Sessions

2 -Enhancing multilateral
cooperation and solidarity among
OIC Member Countries (e.g.
collaboration among project

patn €RsHiechanipe “OlSe X peibs roc . )
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Purpose and Function of the COMCEC Project Funding

I- Supporting the implementation of policy
recommendations adopted by the COMCEC Ministerial
Sessions

2 -Enhancing multilateral
cooperation and solidarity among
OIC Member Countries (e.g.
collaboration among project

patn €RsHiechanipe “OlSe X peibs roc . )

3- Joint solutions for common problems
(e.g. development of sectoral Guidelines)
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Purpose and Function of the COMCEC Project Funding

4- Increasing institutional and human capacity (e.g.
trainings, knowledge production activities, research
[ E R0 ielis - fat)
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Purpose and Function of the COMCEC Project Funding

4- Increasing institutional and human capacity (e.g.
trainings, knowledge production activities, research
[ E R0 ielis - fat)

5- Strengthening operational skills on international projects (e.g.
communicating partner countries, coordinating relevant stakeholders,
handling organizational details, etc.)
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3. How to Prepare for the Project Submission
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COMCEC Project Funding Webpage

I. Check out the COMCEC Project Funding Webpage

www.comcec.org/en/pcm

" General Information about the Program
= Supported Sectoral Themes
" Frequently Asked Questions

= Previously Implemented Projects

@ COMCEC d ProjectFunding

Supported Themes

Supported Themes
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http://www.comcec.org/en/pcm

COMUCEC Project Funding Webpage

& COMCECGC ‘ ProjectFunding

Supported Themes

The COMCEC Coordination Office (CCO) provides financial support to the projects in 6 different cooperation areas as agriculture, finance,
poverty alleviation, transport and communication, tourism and trade. The CCO determines sectoral themes under each cooperation area by
considering outputs of the Working Groups as well as policy recommendations adopted by the COMCEC Ministerial Sessions. In order to be
eligible for COMCEC Project Funding, projects should be designed with respect to one of these sectoral themes. Please click the respective
picture in order to see the list of supported themes in each cooperation area.
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Online Project Submission System

2. Visit Online Project Submission System

(project.comcec.org) - obtain a username and password

= Reference materials:
" Project Submission Guidelines
= CV Templates

* ToR Template (for Research Projects)

= Tutorials for Online Fiche
- (g) COMCEC
e . ProjectFunding
| VISIblllty Manual | Project Management Information System
LoG IN
Usj-rn
Pa;s.wr)rd
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Common Characteristics of Successtul Project Proposals

= Sufficient and informative project summary
= Sound project activities and relevant details about them

* Qualified Human Resources 1in line with Project Submission
Guidelines Requirements

= Detailled and well-designed work plan

= Realistic cost estimations 1n the budget and sufficient
explanations for them
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4. Funded Projects
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Funded Projects in the Past Three Years

= 31 projects were implemented 1n 2014, 2015 and
R

= 5 Tourism Projects

COMCEC
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Projects Implemented 1n 2014

Project Title: Cities of Common Cultural
Heritage

Project Owner: Azerbaijan

Partner Countries: Kazakhstan, Turkey
anid Eezbekastan

Project Purpose: The objective of this
prioj el wasEto cEsaseRtouristic i arsivals
Lol IS RENE D C GV eSO T T e S atly R[0T
eeehianlst Esoiintste odilEEplactiicesh sl ifhe
relie vamiy sphiere Sandisb yeid e viele pimigy ‘amd
promoting joint tourism products 1n 4
COUTLERIESS




Projects Implemented in 2014 (cont’d)

Project Title: Improving Statistical
Capacitics o N T olmisimiSiccror TnsCOINGITIE
Mediterranean and Gulf Region

SESRIC

Project Owner: SESRIC

Partner Countries: Albania, Iraq, Jordan,
O 113 AL QYA ety AL LA EANEAR it et ST IS )
LinkesuERTted A a b SR NARItes,, A s M eI e

Project Purpose: The objective of the
project was 1dentification of the statistical
Gl P GIRICS e U e Y 'Stamtg ORI IOt o 1S LI C st
Atanraiylica gl Jiond antil Onagr, @z tarliliSandi
ArmaibiaesiEyings g iy S Ukn gt e (e AT 5y

Emirates, and Yemen (selected COMCEC
Countries 1in the Mediterranean and Gulf

Regions) with an aim to improve Tourism
Satel liitet-bAc clofifiits #dlandesttevilde neeltb ased
policy making on tourism.
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Projects Implemented in 2015

Project Title: Strengthening Community
Resilience through eco-tourism.

Project Owner: The Gambia Tourism
Board

Partner Countries: Senegal and Guinea
Bissau

Project Purpose: The objective of the
project was building resilient communities
s Rbes BE A Hill s ciolalls. Ta ad Gl iy e
Bissau through eco-village practices.
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Projects Implemented in 2016

Project Title: Enhancing the Capacity of
Craft Producers i1n the OIC Member

Countries

Project Owner: The Gambia Tourism
Board

Partner Countries: Senegal and Mali

Project Purpose: The objective of the
projecifiraletol byl dsfilicticap aC 1ty noline el
prodiectsi it oilbesdnn ovatve: inid desieneng
andi-paekagrg-craftnproducts—as swell=as
Gaicadital it s Bl e ntsy ==t 2 S G s ol
knowledge among OIC member countries.
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Projects Implemented in 2016 (cont’d)

Project Title: Short Course on Strategies 1n
Enhancing Tourism Workforce in Community-

Based Tourism (CBT) within OIC Member

Countries

Project Owner: Islamic Tourism Centre
Malaysia

Partner Countries: Palestine, Maldives, The
Gambiabf iSenesal, R ak s tain, wslid o nke st s
Bruner Darussalam

Project Purpose: The objective of the project
s S EOE s eSS satid s d S e anices =il e
nnidekdtamndrmzons that concept of himinanicapiial
emlancemenit:ingsC B i o: ih esperspe ctives ot
sustainable tourism development and planning.




Tourism Projects m 2017

= Gambia (Muslim Friendly Tourism)

"  Mozambique (Muslim Friendly Tourism)

»  Sudan (Craft Producing and Customer Service

Tramning)

= SESRIC (Muslim Friendly Tourism)

COMCEC
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THANK YOU

WWW.Comcec.org/en/pcm pcm@comcec.org




