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To build a world class integrated multimodal transport

infra structure and services which satisfies people and

business needs and demand as well as enabling

economic growth and sustainable development in

Egypt

Transport Sector Mission



Transport Sectors Overview

Railway

MaritimeRiver Transport

Roads &Bridges



Railway & Metro
(Projects)



Railway & Metro Projects

Project Details Estimated Cost Contract

High Speed Train

Alexandria /Cairo (210 Km) $ 4.3 billion

PPP/BOT 
Cairo/Luxor (700 Km) $ 8.6 billion

Luxor/ Hurgada (300 Km) $ 5.7 billion

Safaga /Quena/AboTartoor Fright Train(Fright Link ) $ 121 Million PPP/BOT

Ain Sams/10th of Ramadan 

railway

Passenger and Fright Link $ 1.3 Billion PPP/BOT

Sidi-Gaber Railway Station Commercialization               

( Shopping Mall attached to 

the railway station &car 

parking )

$ 30 Million 

Management 

cost 

Mgt.Contract

Ramsis Railway Station Commercialization               

( Shopping Mall attached to 

the railway station &car 

parking )

$ 30 Million 

Management 

cost 



Railway & Metro Projects

Project Details Estimated Cost Contract

Alexandria Touristic 

Station 

Commercialization                

( Shopping Mall located in 

Alexandria Port

Mgt.Contract

Mansura / Damietta Train Passenger and Fright Link $ 117 Million PPP/MMO

Super Tram 6th of October City / Line 4 

30 Km

$ 264 Million PPP/BOT 

Super Tram Nasr City/New Cairo

44 Km

$ 392 Million PPP/BOT 

Abbasia/TibeenTrain Passenger and Fright Link $ 214 Million PPP/BOT

Multimodel Station Commercialization                

( Huge Commercial area in 

NewCairo,Qaliub,Almoneeb,

Rod El Farag)

$ 357 Million PPP/BOT 



Roads
(Projects)



بنها الحر المقترح / طريق شبرا 

الطريق الدائرى

الاسكندرية الزراعى/ طريق القاهرة 

طرق رئيسية فى منطقة الدراسة 

أعمال صناعية  

تقاطعات حرة 

منازل  -أعمال صناعية مطالع 

بنها الحر–إنشاء طريق شبرا     



Roads Projects

Project Details Estimated Cost Contract

Urban Ring Road 

2nd phase

Badr City/ Belbeise 125 Km

( Build ,Operate and Manage The 

Road)

$ 603 Million PPP/BOT

Coastal Road Port 

Said /Matrouh

Linked Egypt from the east to 

west 565Km

( Build ,Operate and Manage The 

Road)

$ 314 Million PPP/BOT

Cairo / Suez Road Link Cairo to Sinai Peninsula 

120 Km

( Rehabilitation of Construction

$ 225 Million PPP/BOT

Shobra / Banha  Free 

Road

Link Cairo to the heart of Delta

39 Km

( Build ,Operate and Manage The 

Road)

$ 235 Million PPP/BOT

Kafr El Zayat /Hosh 

Issa/Alexandria

110Km  construction $ 200 Million PPP/BOT



River Transport
(Projects)



السويس -طريق القاهرة  

بورسعيد -الاسماعيلية  -طريق القاهرة 

 تطوير طريقى
السويس وتحويلهما إلى طرق حرة–بورسعيد  والقاهرة –الإسماعيلية –القاهرة    
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River Transport Projects

Project Details Estimated Cost Contract

Quena Port 

(Concession)

Length:250 m

Depth : 250 m

Storage Capacity: 255,ooo ton

Annual Throughput : 6,6 million ton 

$ 28.5 Million BOT

Sohag Port 

(Concession)

Length:350 m

Depth : 70 m

Storage Capacity: 197,200 ton

Annual Throughput : 5,1 million ton 

$ 21 Million BOT

Assiut Port 

(Concession)

Length:540 m

Depth : 265 m

Storage Capacity: 578,000 ton

Annual Throughput : 15million ton 

$ 64.4 Million BOT

Meit Ghamr Port 

(Concession)

Length:625 m

Depth : 115m

Storage Capacity: 248,000ton

Annual Throughput : 6,5 million ton 

$ 28.5 Million BOT



Maritime
(Projects)



Maritime Projects

Project Details Estimated Cost Contract

East Port Said Port 

( Concession )

Logistics Area $ 168 Million BOT

Container Terminal $ 700 Million BOT

General Cargo Terminal $ 257 Million BOT

Sokhna Port 

( Concession )

Logistics Area $ 57 Million BOT

Damietta Port 

( Concession )

Multipurpose Terminal $ 100 Million BOT

Dekheila Port 

( Concession )

Dry Bulk $ 78 Million BOT

Dry Bulk Extension $ 290 Million BOT



Contact Information

Contact Persons:

Name: Dr. Mohamed Saad Eldın Nasr

Title: Advisor for the Minister for Investment and 

Business Development 

Tel: (+202) 2400 8242        Fax: (+202) 2400 8661

Email: MNasr@mot.gov.eg

Ministry of Transport

Nasr Road, Nasr City

Cairo, Egypt

For more information please contact

Investment Unit 

Email: investment@mot.gov.eg

Tel: (+202) 2600 2800

Fax: (+202) 226 10510

mailto:mgamal@mot.gov.eg
mailto:investment@mot.gov.eg
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