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http://www.ratin.net/


EAGC –Who we are….

 Grain Value Chain Actors..GETTING TOGETHER

 Inclusive…
◦ Farmers/Producers – small holder and large

◦ Traders, Handlers, Warehouses

◦ Processors/Milling/Manufacture

 As Members of EAGC…Active, Affiliate, Associate

 EAGC is a Regional Council for Grain Value Chain, 
Not for Profit Company, Ltd by Guarantee
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RATIN  -What is ….

RATIN is an Integrated 
Regional Marketing 

Information System, that 
provides a one stop -

shop for Market 
Information and Trade in 

the Region. 



RATIN - Why
The Grain Sector challenges include: 

• Lack of market information to farmers, traders, 
millers...

• Making it difficult for them to know where and 
to who to sell/buy...

• Information needs...price, location, quantity, 
quality, regulations, policies, trends, imports, 
exports, production estimates...etc



Cont’d 
• Without the above stakeholders suffer and 

incur high costs trying to obtain the 
information for decision making.

• As a result trade is affected and so is 
incomes, food availability, price volatility. 

• This becomes a disincentive to producers, 
traders, millers and .general private sector 
investments.



1. Importance of grain market information

Provision of timely and accurate market information:
• Promotes market transparency.

• Strengthens spatial arbitrage opportunities.

• Reduces market risks for both the trader and the farmer.

• Enhances price stability
• Producers do not invest if prices are  too unstable

• Some poor households are obliged to reduce their consumption as prices rise



2. EAGC’s role in the provision of Grain Market 
Information.

• EAGC’s interest
• Aim to facilitate efficient, structured, profitable, inclusive grain 

trade; 

• Provision of grain market information for trade and 
policy decisions through RATIN.
• Currently serving 8 countries.

• Monitoring 42 sentinel markets (Prices and stocks) and 14 trade
corridors (Trade Flows),28 Grain staples

• RATIN Data is used for:
• Tracking food security –Compiling IPC Levels in Eastern Africa

• Tracking of market performance

• Research by such organizations in the value chain

• EAGC RFBS-Tracking of Food availability in the EAC Region



3. EAGC RATIN



6. EAGC RATIN Cont’d



Awareness Vs Usage and Relevance 
of product/ information services
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Note: Bubble size represents % mentioning product/ information service among 3 most relevant
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CRITICAL IMPROVEMENT
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There is a strong correlation between awareness, usage and relevance of information services.  Continuously monitoring 
usage statistics of visitors to the RATIN site could be a valuable stream of information to keep track of stakeholders’ 
changing needs
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RATIN ANALYSIS



Projected prices and trade of maize in eastern Africa



7. EAGC RATIN Cont’d



8. EAGC RATIN Cont’d



9 .Regional Crop 
calendar Vs 
trends in grain 
Trade

Informal Cross 
Border Trade



10. Regional Food Balance Sheet 



11.Regional Food Balance Sheet 

 ICT-based system availing reliable and up-to-date information

to inform policy decision-making on food security in a

regional context

 In 1948, an FAO conference recommended that Governments

develop country FBS with assistance from FAO

 In 2013, support from EAGC and USAID led to development of

the EAC regional FBS

 EAGC has been implementing the RFBS in partnership with

the East African Community.

 The RFBS consolidates data from government, private sector

and relief agencies in the EAC to create a snapshot of the

availability of food in the region.
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www.g-soko.com



What is GSoko? 
A regional grain trading system….a web based/electronic 
system comprising of:

• A network of automated grain aggregation 
centres and certified warehouses; 

• Virtual trading platform;
• Participating banks for payment settlement;
• Grain partners (grain sellers/buyers/warehouse 

operators….all regulated under EAGC.  



Why  GSoko was developed? 
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EAGC  did a review of its WRS  model in 2014 and identified 

the following issues:

• WRS ….unique with its own self-regulation…feasible in 

other countries but should be customized to provide regional 

trade facilitation role.

• Variability in quality of warehouse management- need for  a 

standardized/ robust warehouse management system.  

• Farmers shying away from cash-based lending/WRF- need 

for input-lending.

• The guarantee of delivery of grain by EAGC -need for 

transition from a totally paper-based system to electronic 

system. 



How GSoko Works… 

147 
VACs

67 
WHSES >126K MT 

>$ 2 M–Value of Trade 



GSOKO to Farmers 

Grain 
Consolidation-

QUANTITY, 
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AGGREGATOR
Grain Business 

Hubs Professional 
Services- training, 

storage, drying 
e.t.c  



17. EAGC MIS CHALLENGES 

• Data consistency in some locations eg. case of 
Burundi, South Sudan because of macro economic 
conditions.

• Lack of forecasting and analysis models that can 
provide short-to- medium term forecasts on food 
availability and food security situations in the 
Eastern Africa Region

• Limited data sets on RATIN

• Limited data from RFBS Contributors

• Limited funds to expand EAGC MIS functionalities



18. EAGC MIS PLANS  

• Monitor Formal Cross Border trade to complement 
RATIN data.

• Conduct remote sensing analysis on crop 
performance in the region depending on the crop 
calendar.

• Develop appropriate forecasting and analytical 
tools to complement the RFBS and RATIN

• Integrate historical data on grain production, trade 
and other relevant parameters



19. EAGC MIS PLANS  

• Expand EAGC RFBS beyond EAC Region
• Hold NFBS  and RFBS data validation meetings 
• Tighten partnership with EAC on RFBS
• Expand RATIN and RFBS coverage in Eastern and 

Southern DRC in 2018
• Fundraising to expand the functionalities of 

RATIN and RFBS
• Undertake consultancy services on grain sector 

research for various clients from public and 
private sector at a fee for sustainability of EAGC 
MIS Services



Thank You


