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% General Information about IRAN

Area :1,648,000km2
Population:76,00Q 000
Border Long8400km, with 15 Neighboring Countries

The only natural route to accessing to Central Asian
Landlocked Countries

One of the four main international transiting corridors
(North ¢ South) (West; East)

Located in the west part of A/P Region connecting the two
other WCO regions, that is, Middle East & Europe.



% General Information

No. of Customs housesl50
No. of Staff :above8000

No. of Free Zones & Special Economic
Zones respectively 7 & 28

Importation : About 44 billion USD
non-oil Exportation :About 44 billion USD




Strategic goals (Revised)

ATrade facilitation

AProtection of health & security of society/ environment
Asupport of national production capability using competitiveness
A Revenue collection

AEnhance stakeholders satisfaction



Before Implementing
Digital Customs and
Single Window
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According to United
Nations Conference on
Trade and Development
(UNCTAD) report, Islamic
Republic of Iran Customs
In 2004was one of five top
countries in among the&35
countries to implement

the ASYCUDA system.

AsycudaSystem

‘CONFERENCE DES NATIONS UNIES SUR UNITEP NATIONS CONFERENCE
LE COMMERCE ET LE DEVELOPPEMENT & ON TRADE AND DEVELOPMENT

Fax: (9170532 _ Tel: @) 9176240
ASYCUDA PROJECT
IRANIAN PROJECT REPORT
Geneva, November 2004
ARAIIVDDY - ASYCUDA —C tion Proj in Lran
TRA/D2/006 - Support o E-C Pragram
of - Islamic Republic:af lran C 4 =
d by: C aring UNDP and Goverrnmen:
ﬁ‘WoIASYaDAMImmbe idered as = great story. The
" pmmpleme on in Jrem is the best five countries of the 80 countries using the Customs
T Ammic Republc stanted implementing UNCTAD's ASYCUDA
—— for the °f:h'4 jon of C . jom and compilation of trade statistics

in 1996,

. During Phase 11, the system was.expanded to-cover most-of the customs offices of the coumry (20'

bwm.‘m fina) TPR meeting of IRA/99/009 decided to move into PHASE Ill, focusing
7 Administration

" ‘oun'the prep of Irem (3 jon for e~custorns. Please note that the govemnment
- _af ghe Islemic Republic o one prog: 10 impr irs finanoes and
©to strengfiaen and Tetorm the sconoroy- country. ien ernciency, the govermment
i policy is to move towards e-govermment. %
mmmm«msmmanumwmm-vuww
amssist the member stares of the E jc Co-op ion O jon (ECO).




Applied Integrated Systems (Customs & SUPPOItin Gemas

Zi

System View :
y Supporting Systems
Human Resource Financial
O
System @) = - O
communication @) - - @) -
protocol
Import procedure
ASYCUDA
. . o
Coding > g Exit Door
Clearance Phases
i Debt of S
Note 7 Duty
Transit Procedure
Transit System Based 7
Other Procedures Hand working Asycudaworld
., onDOS © . ©
) o 5 @) ® e @)




‘3333

Data entry Debit Aut.chief

Value

Value
chief
= 3

Loading Issue Cash Lane
permissio expert

Trader

Average
time

26 days




% Cycle ofChallenges Pyramid of Productivity

Moving to an integrated customs process model and implementing the key recommendations
will help align | RI CA6s operations with the gover

e x por beeds o
_ To-Be Pyramid of
Productivity

Asls Cycle of Challenges

2.Inappropria
strategies and
ptrol regime

es

2.Carring out strategies
and appropriate control
regime

3.Establishindefficient
processes and systems based
on an integrated customs
process model

4. Capability in accurate
recognizing economic operator and
other external business entities
5. Capability of performing
gualitative and desired
Stakeholders

6.Reaching to the five strategic goals of
modern customs

customs
procedures

4.Increasing
inefficiency by
having defect ig

5.Incapability in
delivering
oper services

7. Providing supportive and legal atmosphere
in order to upcoming development
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After Implementing
Digital Customs and
Single Window

L - rdamla s




i Digital Customs Work Plan e

Phasel.:
Improvement of
| Infrastructure &
\ Security

~—

’ i-‘;‘;\__—_r_,””t) -

W Phase:
Phase4'_ / Implementing of the
Implementing | Digitahl Integrated
of Risk | ‘ Comprehensive
N . Custemss . customs
\anagemerjt . System(CCS)

-4

Phase3: \\
Implementing of
Single Window//



4 Digital Customs

The Last Report of WCO Diagnostic
in 2017 Mentioned:

3.6. Promotion of IRAN’s reforms on International venue:

The WCO experts found that some of reforms Iran Customs initiated and implemented were
noteworthy and significant. The experts agreed that it is better to be shared with other Customs
administration as the best practice examples of Customs modernization. These reforms worthy of
mentioning are paperless clearance, pool of experts, green line clearance of declaration of about
50 percen: without human intervention and chatting functions in IRAN’'s SW system. It can be
presented and promoted on relevant WCO venues and other international venues dealing with
trade facilitation and Customs automation.

13
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7,  Applied Integrated Systemsiccs) i

A
/" ICCS IS A COMPREHENSIVE SOLUTION WHICH MAY COVER ALL THE CUSTOMS
PROCEDURES AND MAY BE OPERATED AS THE HEART OF THE FOREIGN TRADE .

VALUATION AND TARIFF CONTROLS, COMPLIANCE DOCUMENTS, TIME ANALYS IS,
- SELECTIVITY, ... BY ICCS IN THE CENTER GOVERNED /

AFTER
% Sun 1orting Systems =
zT AR ae. Financial

e

/] dzZa2Ya t NPOSRdAZNBA OLYLIRNISX 9ELIRNISX ¢N¥vyaixds

| ICCS
Cargo :

Risk Management \
Manaaement

Economic Operator Manaaement
\ Customs Infraction Managemeht Rules \ Inquest to Complaint \

General Services Shared Services

~ Business Rules | 'Document Management ' Collaboration Tools ~ Data Validation |

‘ Error Monitoring & Handling‘ ‘ Data Recovery ‘

‘ Payment Service‘ Korresponding Managem#nt

 Case Reporting | ~ File Archiving |

Communication Manaaement
| Email . EDUXML | AVR || Fax

|
SMS, Emal, Portal = o

| Workflow Management |

Internet || Help desk 14
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IRICA SINGLE WINDOW

)
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IRICA Single window

ANational Single window

ARegional /International Single Window

17



IRICA Single window

ANATIONAL SINGLE WINDOW

BY IMPLEMENTATION OF SINGLE WINDOW, THERE WILL REMAIN NO NEED
TO ATTEND THE NATIONAL CUSTOMS AND THE OTHER COMPETENT
AUTHORITIES RELEVANT TO CUSTOMS TO TRACE THE ISSUES, AND ALL

THE PROCESSES MAY BE PERFORMED AND CONTROLLED ON AN
ELECTRONIC AND AUTOMATIC BASIS

18
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Data Exchange BetweelRICA & Other
GovernmentalAgencies
Through IRAN Customs Single Window

5948 (salaisl leMbl Jals ax LSy Liwo (D

sobaisl oleis oleslw ¢L ales
W oyl 58 sl
W L 9w w100 Sl TAX ) 988 (Pldle gl olelw % Ll Cynse &
Uy gaamcsczigh s lae MAJ soosliS sle> Sl ‘“-0:)
o )ag
ES

2 ad 9w S 108 Dl e BASE Al 0313 Jae 9 B9 w

L and 9 s Coans 10D Ol AUDIT 5w s ¢sle Hlio

U yaad 90w taws 09 il g POST Ol elwl (58003 iy S L \é
-

W a 9w w09 Ol e CPCSO wSalod Jlgal U989 (59T &o> le il
oo gn s b | il NOCR Joas gl et gtk Q
d|
s g Cawd  Llolug ISIRI olul 3l (e gle sl @
W oz 9 s iw 209 il ISTI (50900 ol (59l 9 Leole Uglae w
St
; N,
U and 9 pund oians 109 il e EGFI Ol Slabe Culews @ glive Q-y
L L 9 an) aws 100 il g SSAA yokiS Sl 9 Sliwl 3 le 3o &
W and 90w Cotans 09 P BT PPO )9S il kas le jlw @
W and 9 s w10 il IvO 39S a8k SaaliS oylm Sl @
N
L aad 9 paw Caaws 100 Sl g FDA PRI o & N R [ e()

W s 9w s upd Oialg MCLS snelainl ol o L8 o alad jlie



E.Decleration

A CUSTOMS OFFICE
EUROPEAN COMMUNITY — e
2 Exporter /.. o,
1110 Customs Reforence
SFomms [ Load Lt
Manitest
BHems (o Nber packaye5|7 Reforonce number
&bestinee o, S Financial o
0 Courtry 151 Trading | 12Vaiue detais AP,
o
Ta Dectarant o. 75 Country of export. TECE Code[17CD. Code
YR YR TR
75 Country of rigin 17 Caurty of destinaion
T
g hordor 76 SErh e | 24 Natwre of
| ransac.
& Bark code
Sorior | [ronspoe i —
1 _I_,1 75 ffice of rtryient 30 Location of goods
Thackages ors - Containers Nos) - Number and kit i
and | arks .o |1 |
description] of packages 34 iy Ori, coue| 35 Gross mass (kg) [ 36 Prfer.
o005 | ner & Kind
3] b]
37 PROCEDURE Fouata
Containers No(s)
77 Supmi s [z tem price R
i
34 A nto | icence o Dval X h
Documents| Al. Code [45 Adjustment
Products [ p,
Certicates
d !
aomaion | |
[47 Calcul- [ Tywe | Taxbase. Rate Amount T} ‘warehouse
ation of
taxos
B ACCOUNTING DETAILS
Mods of payment
Assessment number Date
Receipt number Date
Guarantee Date
Totalfeos National monetary units
Total Totaldeclaration National monetary units
50 Princioal o Sgnature: TCGFFICE OF DEPARTURE
1
B
ofice
wansit &
counties
|52 Guanrantee Code |53 Office of destination and country
 CoNTROL ¥ Place and
Signature:




Zi E-Manifest e

Transportation
company

Customs

XML -EDI : :
Manifest Information

\ f

Vehicles
o =
S | =
@ o eb Services &//k—:l
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Average time for sending warehouse
information to Customs# days
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A Expert Pool
Employing expert staff and

Eliminaltingt directrcontact client in customs fformalities

expert pool
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%nd Quantity ID no H5 Code M

— 87060010 - 150SM88  Tariff Specification
87061010 2805 W

Part ,no Unit Weight 87082100 | 10¢ mamm ~ COde Systems
LK_1 . LK 3 87082021 |392$ I

LK 2
344557 7065 899002 2510 900113 3621
: i ) V) PASTe JVICD 987 o InterseCtion Data
Manufactoring Commercial Invoice o | |
Country (4 o

CUSTOMS VALUE

PASTe_JVJCD 987 ‘

16332+ 92485 N 26374204 ' ' Spwe g
9\ 8\ 7\ PASTe_JVJCD 987 L1y dxwiis

Unique code 1 Unique code 2 Unique code 3 . ' a

Anti-Dumpi

Value vty (L | 0]
Records [ DataBase — | 2 C e i o o 3 3

Value Analysis
) IR

= |2 == . 15615
Tariff Specification Code (TSC) - A




n g g " = = ) | y
Vi Tariff Specification Code (TSC) e
V dentification of all goodsin businessprocesseswith usingthe same

codesasthe main pillar of the effectivenessof information systemsin

this area . s . L e
/ \ | .« hnr o | 11:7” | r‘o\lh | 31j4.0‘ | uqt?u |37029T90
VThe Creation Of | S | uj‘m-wl ] 1:;::2:{;_15 ] MFEBEP ]3.19%5828 |w Bfojiﬁ
goods valuation data i EERgNL .
basein order to study | I
of valuation of g
customs declarations 61 s
and accessibilityof all g
of the stake holders - p

\has beendesigned / i fr e
AU A BTSC ppeed

26



i IRICASingle Window

IRICA Single window

AREGIONAL /INTERNATIONAL SINGLE WINDOW
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Y

rade Common Gate with other Countriesm

C Establishment of
With Our Major Trade Partners
such as Turkey , Azerbaljan , Russia
with Exchanging of Data .
C Data exchange with Armenia,
Afghanistan is in progress

C Exchange of Data with other Countries
& Aganciesabout Certificate of Origin
with Chambers of Commerce




Establishment ofirade Border Gaté#/ith
our Major Trade Partners such/Aerbaijar

, Turkey and Russia
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Zi Exchange ofIDatawvith(@therCountlie s
& Aganciesabout :
« Certificate of Origin

« Inspection Note
+  Manifest & Bill of Lading

AN, BOOT AR, TROINOLOOY. CO. 11D CERTIFICATE NO.
NO.77,ZHONGOONG 2ND ED. ,TAICHIUNG TNDUSTRIAL PARK 1ST
RD407 ,TAINAN R.O.C. TELJFAX: 0085 -10423597615/16 ED16FAQ03285 Page 16f 1
ok A el CERTIFICATE OF ORIGIN
Ussued in Tahwvan)
2. Importers Name and Address ORIGINAL
2 B&% AND ALVAND. ALLEY20 ZAGROS ST.ARGENTINE
g:'rbmn. IRAN. THL/FAX:+98372720907 147 °
4. Port of Discharge  BANDAR ABBAS,BANDAR SHAHID RAJAEE|
3. Port of Loading  KADHS TUNG , TA THAN PERSIAN GULF IRAN
i N A 5. Country of Dastination IRAN, ISLAMIC REPUBLIC OF
[ran Engineering Inspection Co.(IEI) | - — T
" 1 1 Ug ORDER BY ROLLS : 314 ROLLS
CatiicsieN Dat LR T e TR .
erificale No Uale /ND.1-8 TAN
infol@ieico.com 2415595/3682B21693 24/October/2016 MADE IN TAIWAN
95P159122014 SAY TOTAL mrowT g : VYV VVVY
INSPECTION CERTIFICATE TR CONFIRMING e
PARSI, :
L/C 3. ILC100
WM
L/CNO: ILC 1002/95400812 _{m.’mxm mei&p’m
BANK: TEJARAT BANK ZANJAN 17200 THE NAME OF PORT OF DISO
BANDAR ABBAS BANDAR SHAHID RAJAEE PERSIAN w IRAN )
APPLICANT: IRAN TRANSFO CO. . Rr ooy, JoniBRRo38]1 AN ACCORDING TO INCOTERMS 2010
4THK.M OF ZANJAN-TEHRAN ROAD REQISTRATION OODR: 1737
ZANJAN-IRAN
TEL : +983790551
This cerificate shall be considerad null and void in case of any aiteration.
BENEFICIARY: NYNAS NAPHTHENICS PRIVATE LIMITED Cortification
2IND FLOOR, 2203-2205 KESAR SOLITAIRE , PLOT NO:5 SECTOR It is hereby certified that the goods described in this certificate originate in Taiwan.
19, SANPADA , NAVI MUMBAI 400 703 ]
TEL : 0912267933800 NEW TAIFEI GIT5 % o
: 7 - 7 NOV 07 %
GOODS AS PER P/1 : NAPHTHENIC TRANSFORMER OIL CLASS I : o =ad R Gertificate of Onyin oae
1F., No.16, Lane 53, Sec. 1. Jhongshan N. Rd. 5han District, Taipe! N3 . Taiwan
Tel 886-2-J5816626 Fax 886-2-26214126
P/INVOICE NO & DATE : PI-30S-TRANS & 2016-APR-06 - Date of HILh 5v 7 2018

FEAR T UARAMBAMAL(CO Verlfy Webaito) -htips://cocp. trade.gav. (w/ibmc/piblic/coel160. sp PEXBPRMMES(Veri fication Cod 03



E-TIR (Electronic: TIR))
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SUCCESS XQvArrEsAaiPerisap L Ve i EPDavaA
ISSUE_DATA_AVAILABLE XTvAAsOFEY Vg AR5 /R Zu51S jladal sy e TCHQ
SUCCESS XTvarsarevP=a1590 e L T EPD ats EPD-¥a
ISSUE_DATA_AVAILABLE XNVAASQOAY = 1P Pe |#aE/5 /8 SIS ladal ey e TCHQ
ISSUE_DATA_AVAILABLE VXVAFVE« et VPR e/ /e =318 Jladal ey TCHQ
XWvVAAS 58 1¥Par 1 sar R R EPD =il s EPD.1a

XKvAAsv=18Pr1595 IPEES 1 aE /5 /F EPD =il EPD.1a

SUCCESS XWyvarssaiwPerisar IFEEA 1 =aE /5 /F EPD adgl amsls EPDasa
SUCCESS XKvAAsv=1aP=»1595 IPEEA I aE /5 /8 EPD adgl aasls EPDsaya

ISSUE_DATA_AVAILABLE XEVAASEAPA 1P 185 /K S5)S Jladal e TCHQ

©0000000000000
For the first timeit was implemented between

the I.R. of IRAN and R. of Turkey Customs
Second phase just started




Selectivity & Time Study

Yellow Lane 1 days
Green Lane 5 hours
Selectivity %
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% The Establishmentof Digital Customs
And Risk management-System

Processing of
the Declaration

\ Selectiv

andreview of

shipments at higher

PCA Capalbility

Determine the

FEXBe system value

RiskManagement
Approach

Intelligent analysis

Purposefulprofile

|

| [ Discovery ofCustoms Fraud and Big Smugglin&

Information feedback for risk management
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25

14

g Tariff &
etrics Rule Enging
Tariff & 2

A

a — 0 Clearance DB Rule DB

— . v : Updatin

g PCA %4 ............... J ) si= D;y

D_ : uty — ‘i

— : B Risk Mana < Duty Calculation (458

= gement < T B

= Intelligence %

LL.

N <

=

0p]

SR— y EO Validation
O c. W ‘ Engine
[::: AEO DB L
Metrics "Rz

I Related Organizatio

g
é Web ServiCeS&’,/j .................................... »
...... > . } A t t %} } }%
I > u oma IC =
L Admission
. Document Control T B
Bill Paymend
Online Paymerna & v
© o ‘i CustomsAccounting |« Webrservices i’
. -
Goods Removal Web Services#=

:
e rerarerare e rsrrererrsrrrearrsrrresrrssrresrerssrresreress SMSEmaI|,POI’taw—|




Zi Risk Management

SELECTIVITY
ENGINE

Direct Release

Documentary check

arch

RISK POLICY

nNn<0141nmcCcon
—rOx+H4=Z200

Post Control Audit

Feedback analysis 35




% General and Customs Technology

(}
CCTV Camera @\

uBiometrics (Fingerprint & eyeball recognition

Customs
Operation =)

Stakeholders Sl

Identity Management u«lNano Technology

n wX-ray Scanner

uRadiation Detector Pager

e Risk Management

Customs Warehouse oBar_code_/ RFID
Management wWeighbridge
. POS
e PR [EEES 2]l ainterbank Information transfedetwork
Entry and exit of

trucks

Transit Procedure§ Cuystoms quTFé(sGGPaSnLe% -
@ Technology WRFID

Tracking Stakeholders

7 e i

Document uDigital Signature

Q Management uNano Technology ‘8603'101'0581
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U ProvidingDally Statisticson ForeignTrade
U+ Online and free accessto this information Is
possibleaccordingto law enforcement
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