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TOURISM DEVELOPMENT PROCESS
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MISSION, AUTHORIZATION AND RESPONSIBILITY

DECLARATION OF
TOURISM CENTERS (TC)
CULTURE & TOURISM PROTECTION& DEVELOPMENT REGIONS
(CTPDR)

PLANNING

LAND ALLOCATION

CERTIFICATION AND CONTROL

INCENTIVES (INFRASTRUCTURE, ENERGY SUPPORT, FINANCIAL
SUPPORT, TECHNICAL SUPPORT)
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STRUCTURE OF TOURISM LAW (LAW NO 2634)

ACCORDING TO THIS
LEGISLATION:

RESEARCHING POTENTIONAL AREAS

DECLARING TOURISM CENTERS

PHYSICAL PLANNING ACTIVITIES IN THE
DECLARED CULTURAL AND TOURISM
PRESERVATION AND DEVELOPMENT AREAS

ALLOCATION STATE OWNED LANDS TO
PRIVATE INVESTORS

ACTIVITIES FOR CULTURAL CENTERS

MONETARY AND TECHNICAL SUPPORT FOR
INFRASTRUCTURE (SEWAGE, WATER PIPES,
ELECTRICITY)
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CERTIFICATION AND MONITORING OF TOURISM
FACILITIES

CERTIFICATION OF TRAVEL AGENCIES
GENERATION OF TOURISM STATISTICS
MARINE TOURISM ACTIVITIES

ARE CARRIED OUT.
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DECLARED TOURISM CENTERS
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DESTINATION MANAGEMENT
PRINCIPLES
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-
M ACTIVITIES AND EXPANDING
ONTHS

MAKE TOURISM A HEADING SECTOR FOR MESING
PLOYMENT AND REGIONAL DEVELOPMENT AND TO MAKE
URKEY AN INTERNATIONA D AMONG THE FIRST 5
COUNTRIES IN
TOURIST

- TOUR
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TURKEY TOURISM STRATEGY (2023) MAIN OBJECTIVES

« To ensure sustainable
development of tourism,

* To extend the tourism season v
throughout the year by
diversifying tourism products, \(;Y

e To extend the tourism activities

J" . .
from coastal and urban areas to J.i-!’ - W
rural and interior regions, " .
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« To be one of the top five e
countries considering tourism " ; & - .
Income by the year 2023. ‘
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TOURISM STRATEGY OF

TURKEY CONCEPTUAL ACTION PLAN

Culture &
Thermal

T A { f ‘
S VAYIA TURiZMI GELISH =N
o X Y
s o ERINGAN 3 \ _l T\
oy R N T
s TURIZMI gELisiM ORI )
/ 2 ' L s

KULTUR VE TURIZM BAKANLIGI

LEGEND

The Focus of Development

The Links of Development Transport and Other...
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TURKEY TOURISM STRATEGY (2023) DESTINATION APPROACH

« To achieve institutionalization through councils
to be established at national, regional,
provincial and local level within the context of
«Good Governance»

« To ensure full and active participation of
tourism.sector as well as all related public and
private  entities and Non-Governmental
Organizations (NGOs) in relevant decision
making process.



DESTINATION MANAGEMENT
PRACTICES
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DESTINATION MANAGEMENT
ORGANIZATIONS

o ; h .
Tourism Consultation Councils

[ . -
Non- Governmental Organizations

® : : .
Public Private Partnerships

*Non-Profit Organizations

(Convention&Visitor Bureaus)
(Winter Tourism Corridor DMOS)
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the destination
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DECLARED WINTER TOURISM CENTERS

Existing 29 Winter Tourism Centers

Active Ski Center
Partly Active Ski Center
New Project

Total Bed Capacity
Planned Bed Capacity




WINTER TOURISM CORRIDOR

_ Erzurum Palandoken

¥ - actual bed capacity 2466
A% © planned bed capacity

Kars Sarikamis

« * actual bed capacity
... » planned bed capacity
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WINTER TOURISM CORRIDOR DMOs

DIRECTOR

ADMINISTRATIVE - - PUANASER- Government
' DAP
- =4
Kudaka / Serka
. Municipalities
: DMO Representative

¥, Regional
g DMO

MANAGER

Erzincan Erzurum - Sarikamis
DMO DMO DMO

CONTENT
MANAGER

-

OARD ]
TIC
Government |
|
|

DAP
Kudaka / Serka ] sKisiLkroAd

Municipality
) ERZURUM
Private Stakeholders ~J7 ERZINCAN

University WINTER TOURISM

CORRIDOR PROJECT
Sport Orqanisation
I

5
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]




WINTER TOURISM CORRIDOR DMOs

Corridor branding and promotion,
coordination and other support
functions for all 3 destinations

Destination management, ski area
development, tourism products
design and marketing
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LIVELY ACTIVE
ERZINCAN ERZURUM

Llively sport oriented
atmosphere high altitude
family friendly

outdoor friendly

technical skiing

skKisiLkroAd

ENCHANTED
KARS

magic of the
woods, crystal
snow

wellbeing
“slow” tourism

ZURUM
ZINCAN
ARS
WINTER TOURISM
CORRIDOR PROJECT




_‘ DIRFBEVERAGES WELLNESS & HEALTH &
- FOR MORE INFORMATION PLEASE CONTACT WITH:

Tel: +903122128374
ax: +903122128397

nel

e-mail: yatiri letme@kulturturizm.gov.tr

www.k turizm.gov.tr

www.goturkey.com



