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The Role of WG Focal Points
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Successful implementation of the COMCEC Strategy will only
be possible with the invaluable contributions and active
support of the Member Countries
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The Role of WG Focal Points

» Representing their countries with respect to WGs

» Mobilizing institutional and human capacity of the Member Countries
towards effective implementation of the COMCEC Strategy

» Informing the relevant Ministries/Institutions In the Member
Countries about the COMCEC Strategy and its implementation
Instruments (WGs and PCM)

» Actively  participating In WG  Meetings/Ensuring the
participation of qualified/relevant experts to the WGs
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The Role of WG Focal Points

Participation Status of the Member Countries to the
WG Meetings (Total)

100
90
80
70
60
50
40
30
20
10

0

Number of Participant Countries

1st Round of the Meetings* 2nd Round of the Meetings 3rd Round of the Meetings

*Financial Cooperation Working Group has not been held during the first
round.

Making Cooperation Work

COMCEC STRATEGY

For Building an Interdependent Islamic World

COMCEC



The Role of WG Focal Points

» Before the WG Meetings:

» Coordinating the relevant Ministries/Institutions in their
Countries

» The examination of the Analytical Studies and Outlook
reports in detall
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The Role of WG Focal Points

» During the WG Meetings:

» Sharing the observations and comments on the Analytical
Studies and Outlook Reports

» Sharing country experiences on the theme of the
respective WG

» Making theme-focused presentations
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The Role of WG Focal Points

» After the WG Meetings:

» sharing the outputs of the Meeting with the relevant
Institutions of their Countries

» providing feedback to the CCO for improving the quality of
the analytical studies as well as organization of the Meetings

» coordinating the field visits conducted In their respective
countries during the preparation of the analytical studies
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The Role of WG Focal Points

» Informing the delegates participating in the relevant OIC
Meetings/COMCEC Sessions about the WG exertions and, If
possible, taking part in these delegations for improving the link
between the WGs and COMCEC Sessions

» Raising awareness of the relevant institutions of their Countries
on the COMCEC PCM and ensuring the submission of
multilateral cooperation projects under the COMCEC PCM
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The Role of WG Focal Points

» Facilitating the effective communication and coordination with the
CCO

» Following-up the Invitation Letters
» Informing the relevant Ministries/ Institutions/ Departments

» Confirming the participation timely

» Timely responding to the Inquiries of the CCO
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The Role of WG Focal Points

» Communicating the updated information regarding Focal Points
» Changes in focal points

» Changes in contact details
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COMCEC

WWW.COmcec.org

COMCEC Coordination Office
Necatibey Cad. No:110/A
06580 Ankara-TURKEY
Phone : (90) (312) 294 57 10 — 294 57 30
Facsimile : (90)(312) 294 57 77 - (90)(312) 294 57 79
E-mail : comcec@comcec.org

THANK YOU
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