COMCEC

‘ ProjectFunding

How to Submit a

. Supported Funded Project Proposal
Essentials of T ek i Projects in : ¥
COMCEC K Last 5 Years
Project
Funding | % ;

COMCEC

ProjectFunding

Burak KARAGOL-Director
13.02.2019




Essentials of COMCEC Project Funding
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Working Groups

Regular Meetings (twice a year)

Research Reports

Policy Recomendations




Project Funding

Policy Support Instrument

Grant Based Support for
Member Countries and OIC
Institutions

Since 2013 o




Objectives of

Project Funding
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P
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Supporting
implementation of policy
recommendations

adopted by COMCEC
Ministerial Sessions

Enhancing multilateral
cooperation and solidarity
among Muslim Countries

Capacity Ellliﬂ

Increasing institutional
and human capacity




Project Types

il % R

Activity
Based
Projects

Research
Projects



T

Activity Based
Projects

Trainings

Workshops

Conference and Seminars

Study Visits

Publicity Meetings

Promotional Materials




Research Projects

Research Reports

Feasibility Studies

Policy Documents...

Field trips related to
research




Main
Characteristics
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T ¥

Guidelines
Membership to the At least 3 member In accordance with the
relevant working group countries Project Preparation and

Submission Guidelines
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Supported Themes in Tourism
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Muslim Friendly
Tourism (MFT)

13.

Developing MFT regulations for
accommodation establishments

Utilizing COMCEC MFT Guideline for
regulating accommodation establishments

Increasing awareness on MFT among the travel
industry stakeholders

Increasing cooperation among the tour
operators/ travel agents operating in the MFT
market

- Conducting government-led MFT-focused
destination marketing

Developing a national Muslim Friendly
Tourism strategy

Developing MFT regulations for
accommodation establishments




» Improving risk and crisis
management in tourism sector

» Increasing awareness of
resilience and crisis in tourism
sector

- Planning supply and demand
as well as identifying and

Tourism monitoring KPIs for ensuring
sustainable tourism
Management development at the destination
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Destination
Management

+ Developing new markets and products and
ensuring positive destination perception in
tourism sector

+ Developing Destination Management
Organizations

- Encouraging self-funding of Destination
Management Organizations and improving
efficiency and transparency in management of
resources

 Promoting destinations through forming alliances

- Destination marketing strategies in the OIC
member countries

- Sustainable destination management strategies in

the OIC Member Countries

- Developing multi destination tourism corridors in
the OIC member countries
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Funded Projects in Last 5 Years

2019 Tourism

PI‘DjECtS
F'l.]. HdEd = .lu-rl:s_aijau

Projects i
Since 2014 -Mazambsque
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Funded
Projects
Since 2014

Projects

by

Years =

Projects
by
Sectors



| Implemented
Projects by Years

» 61 Projects in 5 Years (2014-2018)
- 24 Projects 2019

» 6 Tourism Projects in 2019
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2019*
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Transport and Communication 6,

Trade 12

Poverty Alleviation 1

Sectoral Distrubition

Projects by Sectors Tourim 13

Agriculture 127 °

—"“Financial Cooperation &

(0 Trade @ Tourism @ Financial Cooperation (& Agriculture

@ Poverty Alleviation ¢ Transport and Communication
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2019 Tourism

Proj ects

- Azerbaijan

- Gambia

« Iran

- Mali
Mozambique
- ICDT

Desrination Maragement Organization
Comcepiual Framework for Azerbagian

C»
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Chganizations of OIC Member Counires

Developing Muslim-Friendly Tosrsm i Guyaa
and Surinames:
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Destination Management Organization:
Conceptual Framework for Azerbaijan

Project Owner Institution: Azerbaijan-
State Tourism Agency

Project Partners: Cameroon and Iran

Project Purpose: Developing a DMO(s)
concept model for remote areas of
Azerbaijan, Cameroon, and Iran in the
light of Malaysia and Turkey’s practices
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Training of Accommodation Providers in the OIC
Member Countries on Muslim Friendly Tourism
Standards and Quality Service Provision

Project Owner Institution: Gambia Tourism Board
Project Partners: Nigeria and Senegal

Project Purpose: Familiarizing the accommodation
service providers in the Gambia and other OIC
members with the MFT, regulating
accommodation establishments in the OIC
Member Countries as well as build their capacity in
quality service provision in line with MFT
standards

I,
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Study on Effective Strategies to Establish Sustainable Muslim
Friendly Tourism Parks in Selected OIC Member Countries

Project Owner Institution: Iranian Cultural
Heritage, Handicrafts and Tourism

Organisation

Project Partners: Azerbaijan and Turkey @
Project Purpose: Capacity evaluation for ((D)

devising strategies in regions with the

potential for community-based tourism in A IR R TS USAOR S ACReL

accordance with MFT
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Capacity Building on Destination Management
Organizations of OIC Member Countries

Project Owner Institution: Ministry of Tourism
of Mali

Project Partners: Burkina Faso, Cote d'Ivoire,
Guinea, Mauritania, Niger, Senegal, and Togo

Project Purpose: Equipping the relevant actors
in charge of the management and tourism
promotion of eight West African countries with
destination management sKkills
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Improving Human Capacity on Muslim Friendly
Tourism for Regulating Accommodation Establishments
in the OIC Member Countries

Project Owner Institution: Ministry of Culture
and Tourism of Mozambique

Project Partners: Malaysia, Nigeria, Sudan, and
Uganda

Project Purpose: Regulating the accommodation
establishments in light of MFT Guidelines,
establishing a national level harmonization
platform for halal products
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Developing Muslim-Friendly Tourism in Guyana
and Suriname

Project Owner Institution: ICDT

Project Partners: Malaysia, Suriname, and
Turkey

Project Purpose: Contributing to the MFT
ecosystem in Guyana and Suriname by
developing MFT regulations for
accommodation establishments through
using the COMCEC MFT guidelines
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How to Submit a Project Proposal

----------

E Project
Submission

Timeline
R 4: ) COMCEC
Wi | W T-:r; ProjectFundlng
fj:"' Project Management Information System

Questions and
Answers
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Preliminary
Call for Apprasial and Evaluation of Signature of
Proposals Anncucement Final Projects
of Shortlist
End of September Mid-December End of January Early April
Early September October Mid-December/
Mid-January
Submission of Submission of Decleration of Beginning of
Preliminary Final Versions Final List of Implementation
Proposals of Projects Projects Period
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Project
Submuission

COMCEC Project Funding Webpage

Ceneral liformution aeowt the Frogram

WWW,COMCeC.0rg/en/' pem ‘f-"_'_'“-"'"'-' - kel
!

Frequent by Astoed Question - L m
=
- Provesudy Implemzoned Frageos mi Lt

- Supponed Secoral Themes

COMCEC Project Submission Webpage

Prﬂjfc’t.cﬂmcﬂc.ﬂrg @I‘I-\!lr::':ﬂ:‘l!ﬂhj
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COMUCEC Project Funding Webpage

www.comcec.org/en/pcm

+ General Information about the Program
+ Supported Sectoral Themes
- Frequently Asked Questions

- Previously Implemented Projects

&) COMCEGQ ProjectFunding

\'\i
LP b}:.‘n
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COMUCEC Project Submission Webpage

pl‘OjeCt.COIIICEC.OI'g f: ) COMCEC

ProjectFunding
Project Management Information System
Reference materials:
LOG IN
« Project Preperation and Submission Guidelines
« CV Templates
- ToR Template (for Research Projects)

« Tutorials for Online Fiche

« Visibility Manual



Questions and Answers

wttp:ff] comcec.org/en/pcm

VM pcm@comcec.org

, ({@Wcomcec_en

THANK YOU!
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