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COMCEC Project Funding

v Simple Rules
v Clearly defined Financial Framework

7/ Flexible Procedures

COMCEC Coordination Office

pcm.comcec.org
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Project Management Process (PCM)

CCO
Backstopping

pcm.comcec.org

COMCEC Coordination Office
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Potential Project Owners

v Member Countries (relevant ministries and
other public Institutions) registered to the
Working  Groups (active  participation
required)

COMCEC Coordination Office

pcm.comcec.org
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Project Selection Ladder

SIEECTIORA(E
THEMES

MULTILATERALISM

OUTPUT AREAS

STRATEGIC OBJECTIVE

COMCEC Coordination Office

pcm.comcec.org
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SECTORAIESNSIENIES

v Ensuring sustainable water management

v  Expanding usage of modern irrigation systems

v Improving business environment and policies in order to attract more
agricultural FDIs

v Enhancing institutional and human capacity for improving national
agricultural statistics system

v Integration of agricultural statistics into the International Statistical
Systems

v’ Facilitating small holders’ access to finance

v’ Strengthening the regulatory framework to improve agricultural marketing
SYSICEINS

v Improving legal and institutional framework in order to establish and
strengthen farmer organizations

Developing financing models for well-functioning farmer organizations

Promoting the utilization of modern agricultural techniques

Developing financial models for promoting agricultural value chains

Promoting access to international markets

N SN NN

%~ ¢ Department of International Programs and

Projects 721
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Project Type

COMCEC Coordination Office
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The Mechanism

Application

ﬁ
PROJECT CCO
OWNERS TR

Feedback

List of Successful
Financing RIS CLS

Program
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Operational ana
B nciol B

DEVELOPMENT
BANK OF
TURKEY

COMCEC Coordination Office
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Grant Limits

Project buaget|, Project budget
~roject Lower Limit Jpper Limit
wner Usb) Usb)

viembper

countries 100.000 250.000

JIC
NSUtutions

00.000 100.000

COMCEC Coordination Office

viinimum
_O-FHlnance
rates oy the
1 ©)

7029

CCO Grant Limits
usb)

90.000-225.000

5/.000-75.000

pCMm.comcec.org
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First Call for Project Proposals

s September 2", 2013: First Call for Project Proposals
» Great interest from countries and OIC Institutions

» 23 Member Countries and 3 OIC Institutions submitted projects

COMCEC Coordination Office

pcm.comcec.org
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2014 Projects

Pakistan Bioremediation Model for wastewater treatment and
capacity building program among OIC countries (PAKISTAN)

s Project Owner: Ministry of National Food Security and Research

AT
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and management of wastewater

COMCEC Coordination Office
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ZAONRZ

Pakistan Bioremediation Model for wastewater treatment and

capacity building program among OIC countries (PAKISTAN)

Basic activities are: desk-based research, study visits to partner

countries (Afghanistan,

United Arab Emirates, Bangladesh and Turkey)

organization of workshop, preparing a report.

a) Sanitized target localities and improved livelihood by efficient utilization of treated

water for irrigation.
b) Develop all relevant sta
c) Writing a report inc

Keholders’ capacity taking into consideration their local
uding analysis of current situations, different country

practices on Bioremec

lation application and concept of bio-remediation and

policy recommendations based on regional climatic conditions of target countries

8 Department of International Programs and 13/21

Projects
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2014 Projects

Pakistan Bioremediation Model for wastewater treatment and

capacity building program among OIC countries (PAKISTAN)

.n""" ot " =
REGN - !
ng to be by P : g

partner countries

LV Status: Completed as of December 2014. A report has been prepared and

COMCEC Coordination Office
ones” pcm.comcec.org


http://pcm.comcec.org
http://pcm.comcec.org

2014 Projects

Pakistan Bioremediation Model for wastewater treatment and

capacity building program among OIC countries (PAKISTAN)

COMCEC Coordination Office

@ ‘ pcm.comcec.org
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Second Call for
Project Proposals

September 2014

/ project submissions are over as of December 26

COMCEC Coordination Office
pcm.comcec.org
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The Second Call

v/ 62 project proposals are submitted

v 20 countries and 3 OIC Institutions submitted
projects

= gy y v ¥ 1. .‘.Fl'
- 5 projects are final-

Cooperation area

COMCEC Coordination Office
pcm.comcec.org
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2015 Projects

1. «Project for support to the Agricultural training centers» Chad

2. «Ilmproving the income of small and medium scale farmers in OIC Member State
through Integrated Farming System» Indonesia

= «Good Agricultural Practices (GAP) for Greenhouse vegetable Crops; Principles for
tropical climate areas» Suriname

. «The establishment of database, network connection and web pages of

mer's agricultural cooperatives between COMCEC member

s

- «Strengthening Irrigation Schemes to Build Capacity of smallholder farmers in

‘v\!"l IIE 11 ~ VAV:‘.‘"; \V‘r."| ;l!l;g;--l;'-_, | ,Q'».-‘.,“?;

COMCEC Coordination Office
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The Second Call - What's New?

v/ Independent appraisal of project proposals

v Upper limit for Project Coordinator’s and Project
Expert’s fees

~"" —."‘ﬁ r"— :"

i New Cnterla' - Sectoral Themes of WG Meetlngs

/ z‘t.muﬂ-? durations for project submission periods

COMCEC Coordination Office
ones” pcm.comcec.org
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Thira Call for
Project Proposals

COMCEC Coordination Office
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