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 A financing mechanism introduced by COMCEC Coordination 

Office (CCO) in 2013 

 

 Enables member countries and OIC Institutions to transform their 

ideas into projects with concrete activities, budget and timeline  

 

 Enhances solidarity among OIC Member Countries by bringing at 

least 3 member countries together  

 

 Up to $225.000 grants for Member Countries and $75.000 for OIC 

Institutions 

 

COMCEC Project Funding 



 

  Funding is based on GRANTS (No re-payment) 

 

 Simple rules and procedures (unlike credit agreements)  

 

 Clearly defined financial framework  

 

 Backstopping by the CCO and the Development Bank of Turkey  

 

 Member driven mechanism 

 

 Payment after reporting to the Bank 

 

 

Main Characteristics 



 Operationalization of the COMCEC Strategy  

 

 Enhancing multilateral cooperation 

 

 Increasing institutional and human capacity  

 

 Improving joint solutions for common problems  

 

 Strengthening operational skills on international projects  

 

 Supporting the policy environment for the policy 

recommendations adopted by the COMCEC Ministerial 

Sessions 

 

Purpose and Function of the COMCEC Project Funding 
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Actors and Roles 

 



 
 Membership to the relevant working group 

 At least 3 Member Countries (1 project owner + 2 partners)  

 Project design according to the Program Implementation Guidelines  

 Project topics should be in line with:  

 Principles  of the COMCEC Strategy  

 Strategic Objective of the relevant cooperation area  

 Output Areas of the relevant cooperation area  

 Sectoral Themes stated in the Program Implementation 

Guidelines 

 Policy Recommendations adopted by the COMCEC Ministerial 

Session 

 

 

 

Basic Rules 

 



 COMCEC Project Funding provides an operational instrument to 

realize policy recommendations produced in the Working Groups 

and adopted in the COMCEC Ministerial Session  

 

 Sectoral themes in the Project Funding Mechanism are 

determined by considering themes and policy advices of the 

Working Groups  

 

 Only Working Group members can submit a project proposal  

 

 Regular and active participation to the relevant Working Group is 

one of the criteria for evaluation of project proposals  

 

 

The Link Between Working Groups and COMCEC Project Funding 

 



 
 
 
 
 
 

 

Agriculture Topics Supported by the COMCEC Project Funding 

 



 

 
 

 

 

Description Timeline 

 CCO issues a call for project proposals Early September 

 POs submit their preliminary proposals to the CCO End of September 

 CCO makes preliminary appraisal and  declares the short list on COMCEC website October 

 POs submit the final version of project fiche to the CCO Mid-December 

 CCO evaluates  the final project proposals Mid-December to Mid-January 

 CCO declares the final list of projects on COMCEC website End of January 

 

Major Steps of the COMCEC Project Funding Process 

 



 

 

  209 project proposals submitted by Member Countries and 

OIC Institutions during three -year period 

 31 projects were implemented in 2014, 2015 and 2016  

 8 Agriculture projects  

 

Project Proposals in the Past Three Years 

 



Pro jec t  Ti t le :  Pakis tan  Bioremedia t ion  Model  for  

was tewater  t rea tment  and capac i ty  bui ld ing  program 

among OIC countr ies  

 

Pro jec t  Owner :  Pakis tan  

 

Partner  Countr ies :  Afghanis tan ,  Uni ted  Arab  Emira tes ,  

Bangladesh  and Turkey  

 

Pro jec t  Purpose :  The ob jec t ive  of  the pro jec t  i s  to  bu i ld  

capac i ty  for  ef fec t ive  b io log ica l  was tewater  t rea tment  & 

management  for  a  hea l th ier  environment  and 

sus ta inab le  l i v ing  condi t ions .  

 

Act iv i t ies :  Off ic ia l  s tudy  v i s i t s  to  the  partner  countr ies ,  

an in ternat iona l  workshop.  Publ i sh ing  a  f ina l  report  on 

biolog ica l  was tewater  t rea tment  concept  

 

Projects Implemented in 2014 

 



Pro jec t  Ti t le :  Improv ing  the  Income of  Smal l  and 

Medium Sca le  Farmers  in  OIC Member  Countr ies  

through Integra ted  Farming  Sys tem  

   

Pro jec t  Owner :  Minis t ry  of  Agr icu l ture  of  Indones ia  

 

Par tner  Countr ies :  Sudan,  I s lamic  Republ ic  of  the  

Gambia  and Egypt  

 

Pro jec t  Purpose :  The ob jec t ive  of  the pro jec t  i s  to  

improve  income of  smal l -medium sca le  fa rmers  through 

in tegra ted  farming  sys tem and enhancing  capac i ty  of  

ex tens ion  workers  and farmers .  

 

Act iv i t ies :  Data  col lec t ion  ( inc luding  s i te  v i s i t s )  and 

desk -based ana lys i s  for  a  compara t ive  ana lys i s  on 

in tegra ted  farming  sys tem.  Organiz ing  a  t ra in ing  

program ( t ra in ing  of  the  t ra iners ) .  Wri t ing  and 

publ ica t ion  of  a  compara t ive  ana lys i s  report .   

 

Projects Implemented in 2015 

 



Pro jec t  Ti t le :  Pro jec t  for  Support  to  the  Agr icu l tura l  

Tra in ing  Centers  

 

Pro jec t  Owner :  Minis t ry  of  Agr icu l ture  and Irr iga t ion  of  

Chad 

 

Par tner  Countr ies :  Turkey  and Burkina  Faso 

 

Pro jec t  Purpose :  The ob jec t ive  of  the pro jec t  was  to 

bu i ld  capac i ty  of  young rura l  fa rmers  in  terms of  

agr icu l ture  and soc ia l  we l fare  by  s tudying  current  

agr icu l tura l  t ra in ing  centers  ana ly t ica l ly  and enhancing  

the  capac i ty  of  t ra iners  in  these  centers .  

 

Act iv i t ies :  S tudy  v i s i t s  to  two partner  countr ies ,  

Organiz ing  three -day  workshop,  wr i t ing  comparat ive  and 

ana ly t ica l  repor t .   

 

Projects Implemented in 2015 (cont’d) 

 



Pro jec t  Ti t le :  The es tabl i shment  of  da tabase ,  ne twork  

connect ion  and web pages  of  smal lholders / fami ly  fa rmer’ s  

agr icu l tura l  coopera t ives  be tween  COMCEC member  s ta tes  

 

Pro jec t  Owner :  Minis t ry  of  Food,  Agr icu l ture  and Livestock  of  

Turkey  

 

Par tner  Countr ies :  19  Se lec ted  OIC Countr ies  

 

Pro jec t  Purpose :  Objec t ive  of  the  pro jec t  i s  to make 

ident i f ica t ion  of  sys tem requirements  for  a  t rade in format ion  

sys tem to be es tab l i shed  among member countr ies ’  agr icu l ture  

coopera t ives .  

  

Act iv i t ies :  Organiza t ion  of  a  workshop,  technica l  v i s i t s  to 

agr icu l tura l  coopera t ives  in  Turkey .  Wri t ing  and publ ica t ion  of  

a  repor t  summariz ing  a l l  pro jec t  ac t iv i t ies .  

 

Projects Implemented in 2015 (cont’d) 

 



Pro jec t  Ti t le :  Good Agr icu l tura l  Prac t ices  (GAP)  for  

Greenhouse  Vegetab le  Crops ;  Pr inc ip les  for  Tropica l  Cl imate  

Areas  

 

Pro jec t  Owner :  Minis t ry  of  Agr icu l ture ,  Husbandry  and 

Fisher ies  of  Sur iname 

 

Par tner  Countr ies :  Turkey  and Guyana  

 

Pro jec t  Purpose :  The ob jec t ive  of   the  pro jec t  i s  to increase  

the qua l i t y  and e f fec t iveness  of  the  publ ic  serv ices  to  support  

and t ra in  farmers  in  growing  crops  in  a  respons ib le  way  tak ing  

the  t ropica l  c l imate  in to  account .  

 

Act iv i t ies :  F ie ld  v i s i t s ,  t ra in ing  program,  prepara t ion  and 

publ ica t ion  a  repor t  based on desk -based ana lys i s ,  f ie ld  v i s i t s .  

 

Projects Implemented in 2015 (cont’d) 

 



Pro jec t  Ti t le :  Rura l  Household  Empowerment  on Management  

of  Product ion,  Supply  and Market  Access  

 

Pro jec t  Owner :  Minis t ry  of  Agr icu l ture  of  I s lamic  Republ ic  of  

I ran  

 

Partner  Countr ies :  Azerba i jan  and Turkey  

 

Pro jec t  Purpose :  The ob jec t ive  of   the   pro jec t  i s  to increase  

market  access  capac i t ies  of  smal l -holder  fa rmers  producing  

Good Agr icu l tura l  Products  (GAP)  

 

Act iv i t ies :  Study  tour  to the  par tner  countr ies ,  organiz ing  a  

two-week t ra in ing  workshop ( t ra in ing  of  the t ra iners ) ,  f ie ld  

prac t ice  re la ted  to the t ra in ing  program,  Prepara t ion  of  

ana ly t ica l  repor t  on opportuni t ies ,  threa ts  and requirements  of  

GAP product ion  

 

Projects Implemented in 2016 

 



Pro jec t  Ti t le :  Es tab l i shment  of  Database ,  Network Connect ion  

and Web Pages  of  Smal lholders /Fami ly  Farmer’ s  Agr icu l tura l  

Coopera t ives  be tween  OIC Member  Sta tes  

 

Pro jec t  Owner :  Minis t ry  of  Food,  Agr icu l ture  and Livestock  of  

Turkey  

 

Partner  Countr ies :  25  Se lec ted  OIC Countr ies  

 

Pro jec t  Purpose :  The ob ject ive  of   the   pro jec t  i s  to  bu i ld  a  

por ta l  in  order  to prov ide a  p la t form to increase  t rade  and 

coopera t ion  among member  countr ies  espec ia l l y  in  t rade of  

agr i - food products  produced by  smal l  sca le  fa rmers .   

 

Act iv i t ies :  Des ign ing  a  por ta l ,  u t i l i za t ion  of  the  por ta l  by  the 

member  countr ies ,  promot ion  of  the  por ta l  in  an  in terna t iona l  

workshop.  

 

Projects Implemented in 2016 (cont’d) 

 



Pro jec t  Ti t le :  Improv ing  Smal l  Ruminates  Product iv i t y  by  

us ing  d i f ferent  technolog ies  as  s i lage ,  feed b lock  and 

hydroponic  in  Pa les t ine ,  Jordan  and Tunis ia .  

 

Pro jec t  Owner :   Minis t ry  of  Agr icu l ture  of  Pa les t ine  

 

Par tner  Countr ies :  Jordan  and Tunis ia  

 

Pro jec t  Purpose :  The ob ject ive  of   the   pro jec t  i s  to  improve  

smal l  rumina tes  product iv i t y  through apply ing  new technology  

in  a l terna t ive  feeding  sys tems .  

 

Act iv i t ies :  Estab l i shment  of  hydroponic ,  feed b lock  and s i lage  

uni t ,  organiz ing  a  seven  day - t ra in ing  course  in  Jordan  ( t ra in ing  

of  the  t ra iners ) ,  prepar ing  a  pro jec t  repor t  inc luding  f indings  

of  the  t ra in ing  program.  

 

Projects Implemented in 2016 (cont’d) 

 



 57 project proposals have been submitted by 20 OIC member 

countries and 2 OIC institutions  
 
 33 projects were short listed 

 

 15 projects will be funded in 2017 

 3 Agriculture projects  

 Gambia (reducing post-harvest losses) 

 Indonesia (reducing post-harvest losses) 

 Uganda (quality standards for agricultural products ) 

 

Project Proposals in the Fourth Call 

 



 Inform all  relevant national inst i tut ions about COMCEC Project 

Funding 

 Start  to think about new project ideas and potential  partner 

countries before project submission process starts  

 Util ize working group meetings to f ind project ideas and potential  

partners for next year  

 Try to f ind relevant project personnel from other countries 

whenever necessary  

 Feel free to reach CCO for consult ing about project ideas and 

other issues  

 
 

 
 

 

 

Our Expectations from Focal Points 

 



 

 

  Must be a focal point or through the focal point  

 Own a username and password 

 Check the reference materials on the PCM webpage  

 Think about the topics supported by the COMCEC Project Funding 

(please see the Program Implementation Guidelines)  

 Conceptualize your project  

 Start searching for project personnel  

 Fill  out the online project fiche  

 

How to Prepare for the Project Submission 

 



 Suff icient and informative project summary  

 Sound project act ivi t ies and relevant detai ls  about them  

 Qualif ied Human Resources in l ine with Program Implementat ion 

Guidelines Requirements  

 Detailed and well -designed work plan  

 Realist ic cost  est imations in the budget and suff icient explanations for 

them 

 Project Owner’s cooperation and communication with CCO  

 Active part icipation to the relevant Working Group  

 

 

 

Common Characteristics of Successful Project Proposals 

 



Please use COMCEC main 

page and click on Project 

Funding Button 

Direc t  Acces s :   project.comcec.org 

 

 

 

Online Project Management Information System 

 

 

 



Please access the Online Project  

Submission System via using specified  

usernames and passwords 

 

 

 

Online Project Management Information System (cont’d) 

 

 

 



 

THANK YOU 

 
pcm.comcec.org 

 

pcm@comcec.org 

 

 

 

 

 

 

 


