COMCEC Project Funding at a Glance

) COMCEC
¢/ ProjectFunding

Burak Karagol

Director

COMCEC Coordination Ofhice
February 23rd, 2017



COMCEC Project Funding

" A financing mechanism introduced by COMCEC Coordination
Office (CCO) 1n 2013

= Enables member countries and OIC Institutions to transform their
1deas 1nto projects with concrete activities, budget and timeline

" Enhances solidarity among OIC Member Countries by bringing at
least 3 member countries together

= Up to $225.000 grants for Member Countries and $75.000 for OIC

Institutions
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Main Characteristics

* Funding 1s based on GRANTS (No re-payment)

= Simple rules and procedures (unlike credit agreements)

" (Clearly defined financial framework

" Backstopping by the CCO and the Development Bank of Turkey
" Member driven mechanism

* Payment after reporting to the Bank
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Purpose and Function of the COMCEC Project Funding

= Operationalization of the COMCEC Strategy

* Enhancing multilateral cooperation

" Increasing institutional and human capacity

= Improving joint solutions for common problems

= Strengthening operational skills on international projects
= Supporting the policy environment for the policy

recommendations adopted by the COMCEC Ministerial
Sessions
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= Membership to the relevant working group
= At least 3 Member Countries (1 project owner + 2 partners)
" Project design according to the Program Implementation Guidelines
= Project topics should be 1n line with:
= Principles of the COMCEC Strategy
= Strategic Objective of the relevant cooperation area
R Culput- Aneas ol flhie Eeleyvant-cooperatlion: asea
= Sectoral Themes stated 1n the Program Implementation
Guidelines
= Policy Recommendations adopted by the COMCLEC Ministerial
Session
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The Link Between Working Groups and COMCEC Project Funding

= COMCEC Project Funding provides an operational instrument to

realize policy recommendations produced 1n the Working Groups
and adopted 1n the COMCEC Ministerial Session

= Sectoral themes in the Project Funding Mechanism are
determined by considering themes and policy advices of the
Working Groups

= Only Working Group members can submit a project proposal

= Regular and active participation to the relevant Working Group 1s
one of the criteria for evaluation of project proposals
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COMCEC

Agriculture Topics Supported by the COMCEC Project Funding

o
W COMCEC Project Funding

Supported Themes Frequently Asked Questions

Sectoral Themes Supported by the COMCEC Project Funding ~

The COMCEC Coordination Office (CCO) provides financial support to the projects in 6 different
cooperation areas as agriculture, finance, poverty alleviation, transport and communication, tourism
and trade. The CCO determined sectoral themes under each cooperation area by considering cutputs
of the Woaorking Groups as well as policy recommendations adopted by the COMCEC Ministerial
Sessions. In order to be eligible for COMCEC Project Funding, projects should be designed with
respect to one of these sectoral themes, which are listed in below.

www.comcec.org

Your Here

Project Information

Documents

2016 Projects Being
Implemented ~

Agriculture ~

» Increasing the analysis capacity on the causes and levels of on-farm food losses for key crops and
foods

s Developing agricultural extension and training services regarding on-farm food losses
» Enhancing the capacity of farmers on agricultural water management for preventing food losses

= Establishing/developing national postharvest losses reduction coordination committees for
identifying and sharing postharvest losses data on strategic commodities

» Mobilizing agricultural finance providers for addressing investment needs in postharvest losses

» Developing agricultural extension, training and outreach research activities for reducing
postharvest losses

» Developing legislative framework and road map for reducing food waste

» Promoting food banks and food distribution networks

» Conducting cohesive initiatives and campaigns for increasing public awareness on food waste
= Increasing the statistical capacity of the OIC member countries on food waste

= Establishing/developing agricultural market institutions

= Establishing agricultural market information systems

= Promoting market oriented agricultural extension and consultation services

2015 Projects Implemented -
Second (Call) ~

Projects in 2014 v

Project Publications in 2014 ~




Major Steps of the COMCEC Project Funding Process

Description Timeline
v' CCO issues a call for project proposals Early September
v" POs submit their preliminary proposals to the CCO End of September
v" CCO makes preliminary appraisal and declares the short list on COMCEC website October
v POs submit the final version of project fiche to the CCO Mid-December
v' CCO evaluates the final project proposals Mid-December to Mid-January
v' CCO declares the final list of projects on COMCEC website End of January
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Project Proposals in the Past Three Years

= 209 project proposals submitted by Member Countries and

OIC Institutions during three-year period

= 31 projects were implemented 1n 2014, 2015 and 2016

= 8 Agriculture projects

COMCEC




Projects Implemented in 2014

Project : Title: Pakistan' Bioremediation Model for
wastewateri-treatments ands capacity? building ' preogram
among OIC countries

Project Owner: Pakistan

Partner Countries: Afghanistan, United Arab Emirates,
Bangladesh and Turkey

Project Purpose: The objective of the project 1s to build
¢4 pacity: foirve ffe e tive brollonicaliswalstewate petreatment i
RTAESCHIN TR el oNatiaasall = SN ARG A © R4 il D TR = AT
sustainable living conditions.

Activities: Official study visits to the partner countries,
an international workshop. Publishing a final report on
biological wastewater treatment concept




Projects Implemented in 2015

Project Title:  Improving the Income  of, Small and
M cliamE=Sic alchd g rinarsesinn a ORCSSENIERIF g 86 ol tilcs
through Integrated Farming System

Project Owner: Ministry of Agriculture of Indonesia

Partner Countries: Sudan, Islamic Republic of the
Gambia and Egypt

Project “Punpeose:| T'he eobjective ol® thieltproject, s o
improve income of small-medium scale farmers through
miteot ated= FHrming, syustentizand = cnlianding -Scapacity = afl
extension workers and farmers.

Activities: Data collection (including site wvisits) and
desk-based tianalysis| forstia ~‘comparatijie: - analysis ‘on
Initegrated i iarmamgs ;1S ysEe spmOrg Al Z g ay sty aln i plg
PO e S Ol e SN e s eV i e s it
publicationdof at'comparative analysisireportt
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Projects Implemented in 2015 (cont’d)

Project:# Title: | 'Project foh: Supports tolithe: Agrichltaral
Training Centers

Project Owner: Ministry of Agriculture and Irrigation of
Chad

Partner Countries: Turkey and Burkina Faso

Project Purpose: The objective of the project was to
k] d= TG PGy ko I GO fael B a [ S LA TG T8 =11 L IS e Gl
2o Riciturestrh ad =30 clalsdhcliake Svubysed vt dvifrs it v uRrc it
aglculitn ¢ alsstralningse c D e Bseranalveerc al % an didie nflan cling
thetcapdeibylofiitrarnens ihithcscleecniens.

ACETVIt16 8 S S Twrdya Vs 11T atos = tW.0L S DAL TG = = C O THIC S,
Organizing three-day workshop, writing comparative and
araih.tical e port




Projects Implemented in 2015 (cont’d)

P rojcc-SEDpl e i TeE -6 sy ablaishanye mirsd o Edaralras e tihin e twior ke
connectionstand==we bl pAcecst ol smalllrolders/family§tarmer’s
agricultural cooperatives between COMCEC member states

Project Owner: Ministry of Food, Agriculture and Livestock of
Farki€y

Partner Countries: 19 Selected OIC Countries

Project Purpose: Objective of the  project 1s to make
identification of system: hequirements: flor -a trade information
system to be established among member countries’ agriculture
COO PETatives:

Activities: Organization of a workshop, technical visits to
agricultural cooperatives in Turkey. Writing and publication of
4 Teport SutnrmariZzing: akl i proje 6 activVitics:




Projects Implemented in 2015 (cont’d)

Priojectis"Ritleys G ood ~siAsriicultural mziBractice s < GAP) % for
GiccnlionsStyeretablct @GR p TR Eincipl it fo R ropic Al ECI TR ate
Areas

Project Owner: Ministry of Agriculture, Husbandry and
Fisheries of Suriname

Partner Countries: Turkey and Guyana

Project Purpose: The objective of the !lproject is. to finicrease
filvestguality-dam disetfie atfive nleskilolsthe@public S envices: t olistippont
and train farmers in growing crops in a responsible way taking
thetitropi caliclinate 1nitoracconmnt!

Activities: akielida visits, SSiramimg ‘prosnainsEprepatatiomn wand
plblicationtiafrepott.basedian®de sk-hasedrianalysisy fiekdf visitss




Projects Implemented in 2016

Project Title: Rural Household Empowerment on Management
of Production, Supply and Market Access

Project Owner: Ministry of Agriculture of Islamic Republic of
Iran

Partner Countries: Azerbaijan and Turkey

Project Purpose: The objective of thie ¥project isito 1crease

mitrlketivaic cesls® ea palcitless o smal Shol densianimer st producins
Good Agricultural Products (GAP)

Activities: Study tour to the partner countries, organizing a
two-week training workshop (training of the trainers), field
plilcilicerel it dsitorSihic *MitE LI HcH PR O/ SR il st el D e [ I A0 S0

analytical report on opportunities, threats and requirements of
GAP production




Projects Implemented in 2016 (cont’d)

Project Title: Establishment of Database, Network Connection
Gl VAAE ORI 02618 O S A RO e € 1Sy A RTI 1  e E T T5 5 R e Gl AL sl eI o)
Cooperatives between OIC Member States

Project Owner: Ministry of Food, Agriculture and Livestock of
Abgheleshy

Partner Countries: 25 Selected OIC Countries

Project Purpose: The objective of the : project is to build a
pektalsntioiid e stoaprovide fas s platiormiifominer cas et tald-c™ amnd
COlOpeia tionsanron gt cntbe i colnitgicsiiesipiec lallys inserad o
agri-food products produced by small scale farmers.

Activities: Designing a portal, utilization of the portal by the
member countries, promotion of the portal 1n an international
workshop.




Projects Implemented in 2016 (cont’d)

Project Title: Improving Small Ruminates Productivity by
isies-dif iellenidsteclnolitricsusasiisilarcinsste e di-ShilaE ke d
hvdiop oniciintPalestinie yaliomnd anamnd A onisiay

Project Owner: Ministry of Agriculture of Palestine

Partner Countries: Jordan and Tunisia

Project Punpese: Fhe fobjective Yot i the il project 15t to dmprove
small ruminates productivity through applying new technology
Hisaltcrnatiiest e din ooy stelinnst

Activities: s Bstablishmenttiolfshy droponie@fecd-block  amdssilase
= O S I s aat S EN G Gl L s B AT SC OILESIC ik ] O (s my a0 o
eofvtire: tratmtrs A pre parintla sprojeccit replorterncluding fhindimngs
of the training program.




Project Proposals in the Fourth Call

= 57 project proposals have been submitted by 20 OIC member
countries and 2 OIC institutions

= 33 projects were short listed

" 15 projects willibe tunded:m 2017

= 3 Agriculture projects

* Gambia (reducing post-harvest losses)
* Indonesia (reducing post-harvest losses)
» Uganda (quality standards for agricultural products)

COMCEC




Our Expectations from Focal Points

Inform all relevant national institutions about COMCEC Project
Funding

Start to think about new project 1deas and potential partner
countries before project submission process starts

Utilize working group meetings to find project ideas and potential
partners for next year

Try to find relevant project personnel from other countries
whenever necessary

Feelifree to reach:GC O forlcoisulting abou project'ideasand

other 1ssues




How to Prepare for the Project Submission

= Must be a focal point or through the focal point
= Own a username and password

" Check the reference materials on the PCM webpage

» Think about the topics supported by the COMCEC Project Funding
(please see the Program Implementation Guidelines)

= Conceptualize your project
= Start searching for project personnel

= Thll=enithe online ProjectLiche

COMCEC




Common Characteristics of Successful Project Proposals

Sufficient and informative project summary
Sound project activities and relevant details about them

Qualified Human Resources 1n line with Program Implementation
Guidelines Requirements

Detailed and well-designed work plan

Realistic cost estimations 1n the budget and sufficient explanations for
them

Project Owner’s cooperation and communication with CCO

Active participation to the relevant Working Group




Online Project Management Information System

=/ EN FR TR

COMCEC

COMCEC - Cooperation Areas - Programs & Projects - Working Groups - PCR Documents - Archive - hMembers Contact Us

~ Standing Committee

C O M C E C ,;y\\‘;:* for Economic and Commercial of the

Organization of Islamic Cooperation

COMCEC
ProjectFunding T

Funding

POMCOmMcac. org

The Fourth Project Proposal Call for the COMCEC Project Cycle Management (PCM)
[ | | | | | | | |

Announcements

@ COMCEC

31" Ministerial

Announcement Date WVenue 2326 Movember 2015

The 8th Meeting of the Tourism Working Group: "Muslinn Friendly Tourism September 1st
- (MFT) Developing and Marketing MFT Products and Services in the OIC 2015 N Ankara Turkey
hember States”. Click for the Draft Agends and Draft Programme. =
The Sth Mesting of the Trade Working Sroup: “lmproving the Cross Border @ COMCEC
- Cooperation among the OIC Member States for Facilitating Trade". Click for Oroctober Gth, 2015 AnkaraTurkey a1 8 Meeting of the
the Draft Agends. e F aliow-Up Committes

Direct Access: DfOiGCt.COHlCGC.OI‘g Please use COMCEC main

page and click on Project
Funding Button

COMCEC




Online Project Management Information System (cont’d)

ONLINE PROJECT FICHE

Please access the Online Project

Submission System via using specified

usernames and passwords

LOG IN

Username

1 ayyilmaz

Password

........

COMCE




THANK YOU

PCIM.COMmMCEC.0rg

pcm@comcec.org

COMCE




