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COMCEC Project Funding

" A financing mechanism introduced by COMCEC Coordination
Office (CCO) 1n 2013

= Enables member countries and OIC Institutions to transform their
1deas 1nto projects with concrete activities, budget and timeline

* Enhances solidarity among OIC Member Countries by bringing at
leastioimenmberscountiies: togctliic mtltipojc cteovne s spaticrs)
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Main Characteristics

* Funding 1s based on GRANTS (no re-payment)

= Simple rules and procedures (unlike credit agreements)

" (Clearly defined financial framework

" Backstopping by the CCO and the Development Bank of Turkey
" Member driven mechanism

* Payment after reporting to the Bank (ex-post payment)
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Purpose and Function of the COMCEC Project Funding

= Operationalization of the COMCEC Strategy

* Enhancing multilateral cooperation

" Increasing institutional and human capacity

= Improving joint solutions for common problems

= Strengthening operational skills on international projects
= Supporting the policy environment for the policy

recommendations adopted by the COMCEC Ministerial
Sessions
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COMCEC Project Funding Cycle
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The Link Between Working Groups and COMCEC Project Funding

COMCEC

COMCELEC Project Funding provides an operational instrument to

realize policy recommendations produced 1n the Working Groups
and adopted 1n the COMCEC Ministerial Session

Sectoral themes 1n the Project Funding Mechanism are
determined by considering themes and policy advices of the
Working Groups

Only Working Group members can submit a project proposal

Regular and active participation to the relevant Working Group 1s
one of the criteria for evaluation of project proposals

Working group meetings are valuable opportunities to find project
1deas and potential partners




Project Types

= Activity-based Projects
= Trainings
= Workshops
" Seminars
= Conferences
= Study visits
" Need Assessments
= Feasibility Studies
= Exchange Programs
= Visibility/Publicity/Promotional Activities

= Research-based Projects
" Preparation of a research study
" Field trips related to the research
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Project Topics

" Project topics should be 1n line with:

= COMCEC Strategy
" Principles
= Strategic Objective of the relevant cooperation area
" (Qutput Areas of the relevant cooperation area

= Sectoral Themes published on the COMCEC website

" Policy Recommendations adopted by the COMCLEC Ministerial
Session
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Transport & Communication Topics Supported by the COMCEC Project Funding

= Developing a national road maintenance strategy

* Improving the allocation of adequate and sustainable funding for road
maintenance

" Increasing effective utilization of available road funds

= Making use of performance-based contracts in road maintenance

= Establishing a road database management system

" Jncreasing the awareness on road safety

= Developing a national strategy on road safety

= Establishing an effective road safety database

» Adopting the requirements of the standard ISO 39001 on Road Traffic
Management (RTM) Systems

= Promoting broadband infrastructure investments

* Improving transnational transport corridors

= Inercasine fthe capaciticiorapprals alfol ks eettranis poitprojcets

" The determinants and critical success factors for hub seaports

e outragdiro iilie proditetiontroldioical®disital*¢onmtent o “antinercascd

broadband internet penetration

B> = Enhancing digital skills through formal and non-formal educational programs
COMCEC




Major Steps of the COMCEC Project Funding Process

Early End of Mid- e End of
September September December SR 0 January
p Mid-January
e CCOissues acall ® POs submit their ¢ CCO makes e POs submit the e CCO evaluates e CCO declares
for project preliminary preliminary final version of the final project the final list of
proposals proposals to the appraisal and project fiche to proposals projects on
CCO declares the short the CCO COMCEC
list on website
COMCEC
website
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How to Prepare for the Project Submission

= Must be a focal point or through the focal point
= Own a username and password

i Chie cleitlre refere nage materials . ont thie® P CM: webpage (esp. Broeraim
Implementation Guidelines)

» Think about the topics supported by the COMCEC Project Funding
S Gencepitializeswouriprojeat
i S Td RS e Re oo RDEolcal Persol el

= Hill ontithetionline sprojeét fiche

= Feel free to consult with the CCO




Common Characteristics of Successful Project Proposals

Sufficient and informative project summary
Sound project activities and relevant details about them

Qualified Human Resources 1n line with Program Implementation
Guidelines Requirements

Detailed and well-designed work plan

Realistic cost estimations 1n the budget and sufficient explanations for
them

Project Owner’s cooperation and communication with the CCO

Active participation to the relevant Working Group




Project Proposals in the Past Three Years

= 209 project proposals submitted by Member Countries and

OIC Institutions during three-year period

= 31 projects were implemented in 2014, 2015 and 2016

= 2 Transport Projects
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Project Implemented in 2015

Project Title: Measuring and Benckmarking of “PMPI (Passenger
MovementiPerformaneée Index)” among ithe OLIC counteies

Project Owner: Ministry of Transport, Maritime Affairs and
Communications of Turkey

Partner Countries: Morocco, Iran and Indonesia

Project Purpose: is to increase the capacity & efficiency of airports
A AT UERS PO oDkt Lol oIl e CLEC S S T ATES AMEO P Ll Z e Titlre
passenoe rtmovEnl Ent sSprocessesivtanditMprocaditce ssive stalsli s
standiardizatront ofiiseieh: procediivessan dEprocassicssaniong «OIEE State
ATRponRES ST e Sliohint o finte tnia tiom al R isitanidiar disi anrli o cnierate s a
Passenger Movement Performance Index.

Activities: Desk-based studies, Congregating with partner countries,
field visitsitor airports i preparation of: researchireports
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Project Implemented in 2016

Project Title: 'Assessment and Enhancement of Air @ Cargo
Inftercommrestivitiiamons the fONC iMemberiStates: T hesATrfiCdree
Co-Modality Approach (ACCMA) to Facilitate intra-OIC trade

Project Owner: Ministry of Transport, Maritime Affairs and
Communications of Turkey

Partner Countries: Mozambique, Tunisia, Malaysia

Rroject=PUrpo se o Nl c s ceatlicas aifeml 1 iK A Candisth e & A L ic Ak 50
interconnectivity, to facilitate international trade opportunities for
SMEs, to create new routes for goods transportation, to improve
logistic capacities of the states with new co-modality approach
(AMEC VA Sirh S RGd e C OSESISOIE I TernairlonEl E UL A NS OLEatIon., it 1o
improve 'thes unetioning, eftectiveness - andi#sustainabilityifet fair
cargo transportation among OIC Member States

Activities: Literature Search, Study Visits, Comparative Analysis,
International Workshop, Preparing Research Report




Project Proposals in the Fourth Call

= 57 project proposals have been submitted by 20 OIC member
countries and 2 OIC institutions

= 33 projects were short listed

" 15 projects willibe tunded:m 2017

* | Transport Project
= Cote d'Ivoire (road safety)
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COMCEC Project Funding Web Page

Standing Committee

% C () M C E C for Economic and Commercial of the
)

, Organization of Islamic Cooperation
COMCEC ‘

COMCEC ~ Cooperation Areas ~ Programs & Projects ~ Working Groups ~ W
Click here for COMCEC

Project Funding Web Page
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9th Meeting of the COMCEC Agriculture Working Group was held on February
23rd, 2017 in Crowne Plaza Hotel Ankara, Turkey

Direct Access:

Comcec.org/pcm

pcm.comcec.org

Announcements

&) comcEec &) COMCEC

comcee 4 32 Ministerial %\ concec 82 Meeting of the
Announcement Date Venue S’ Session ollow-Up Committee
21-24 November 2016 of the COMMEC

Istanbul / Tirkiye 17-18 Mayis 2016 Ankara / Tiirkiye

The 9 Meeting of the COMCEC Transport and Communications Working
¢ Group will be held on March 16th, 2017 in Ankara with the theme of

5 f /
“Increasing Broadband Intemet Penetration in OIC Member Countries”. MEChAGH. Z0UT" Al Turkey

Click for Draft Agenda and Draft Programme. & &
() Activities of the @ Calender of the
: i R i 7 COMCEC 4 Relevant A\COMCEC 4 Working
¢ g&g%’zgnigfu Eunding Training: Frogram will-be held on:22-25 March March 22-23, 2017 Ankara/Turkey S OIC Institutions ™" Group Meetings
COMCEC :
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COMCEC Project Funding Web Page

COMCEC Project Funding

www.comcec.oig

Overview Supported Themes Frequently Asked Questions

Sectoral Themes Supported by the COMCEC Project Funding

Agriculture

Finance

Your

Project Information

Documents

Here

2016 Projects Being Implemented

Poverty Alleviation

2015 Projects Implemented -

Transport and Communications

* Developing a national road maintenance strategy

« Improving the allocation of adequate and sustainable funding for road maintenance
» Increasing effective utilization of available road funds

* Making use of performance-based contracts in road maintenance

« Establishing a road database management system

¢ Increasing the awareness on road safety

» Developing a national strategy on road safety

« Establishing an effective road safety database

« Adopting the requirements of the standard ISO 39001 on Road Traffic Management (RTM)
Systems

« Promoting broadband infrastructure investments

« Improving transnational transport corridors

» Increasing the capacity for appraisal of large transport projects
e The determinants and critical success factors for hub seaports

» Encouraging the production of local digital content for an increased broadband internet
penetration

« Enhancing digital skills through formal and non-formal educational programs

Second (Call) v
Projects in 2014 v
Project Publications in 2014 v




COMCEC Project Funding Web Page

COMCEC Project Funding

www.comcec.oig

Overview Supported Themes Frequently Asked Questions
Your Here

Sectoral Themes Supported by the COMCEC Project Funding v REoject AR

Agriculture v

2016 Projects Being Implemented

Finance v

2015 Projects Implemented -

S Call
Poverty Alleviation 7 econd (Call) v

Transport and Communications A Etojectain 2014 D Clle here fOI' PI‘Q]CCt

Submission

* Developing a national road maintenance strategy Project Publications in 2014 v
« Improving the allocation of adequate and sustainable funding for road maintenance

» Increasing effective utilization of available road funds

* Making use of performance-based contracts in road maintenance
« Establishing a road database management system

¢ Increasing the awareness on road safety

» Developing a national strategy on road safety

« Establishing an effective road safety database

e Adopting the requirements of the standard 1SO 39001 on Road Traffic Management (RTM) D Irect AC CESsS:
Systems

¢ Promoting broadband infrastructure investments Dr O] e Ct. ComCe C o Or g

« Improving transnational transport corridors

» Increasing the capacity for appraisal of large transport projects
e The determinants and critical success factors for hub seaports

» Encouraging the production of local digital content for an increased broadband internet
penetration

COMCEC « Enhancing digital skills through formal and non-formal educational programs




Online Project Management Information System

ONLINE PROJECT FICHE

Please access the Online Project

Submission System via using specified

usernames and passwords

LOG IN

Username

1 ayyilmaz

Password

........
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THANK YOU

WWW.comcec.org/en/pcm pcm@comcec.org




