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 A financing mechanism introduced by COMCEC Coordination 

Office (CCO) in 2013 

 

 Enables member countries and OIC Institutions to transform their 

ideas into projects with concrete activities, budget and timeline  

 

 Enhances solidarity among OIC Member Countries by bringing at 

least 3 member countries together   (1 project owner + 2 partners)  

 

 

 

COMCEC Project Funding 



 

  Funding is based on GRANTS (no re -payment) 

 

 Simple rules and procedures (unlike credit agreements)  

 

 Clearly defined financial framework  

 

 Backstopping by the CCO and the Development Bank of Turkey  

 

 Member driven mechanism 

 

 Payment after reporting to the Bank (ex -post payment)  

 

 

Main Characteristics 



 Operationalization of the COMCEC Strategy  

 

 Enhancing multilateral cooperation 

 

 Increasing institutional and human capacity  

 

 Improving joint solutions for common problems  

 

 Strengthening operational skills on international projects  

 

 Supporting the policy environment for the policy 

recommendations adopted by the COMCEC Ministerial 

Sessions 

 

Purpose and Function of the COMCEC Project Funding 
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Actors and Roles 

 



 COMCEC Project Funding provides an operational instrument to 

realize policy recommendations produced in the Working Groups 

and adopted in the COMCEC Ministerial Session  

 

 Sectoral themes in the Project Funding Mechanism are 

determined by considering themes and policy advices of the 

Working Groups  

 

 Only Working Group members can submit a project proposal  

 

 Regular and active participation to the relevant Working Group is 

one of the criteria for evaluation of project proposals  

 

 Working group meetings are valuable opportunities to find project 

ideas and potential partners 

 

 

The Link Between Working Groups and COMCEC Project Funding 

 



 Activity-based Projects   

 Trainings 

 Workshops 

 Seminars 

 Conferences 

 Study visits    

 Need Assessments 

 Feasibility Studies   

 Exchange Programs   

 Visibility/Publicity/Promotional Activities  

 

 Research-based Projects  

 Preparation of a research study  

 Field trips related to the research 

 

 

Project Types 

 



 Project topics should be in line with:  

 

 COMCEC Strategy 

 Principles 

 Strategic Objective of the relevant cooperation area  

 Output Areas of the relevant cooperation area  

 

 Sectoral Themes published on the COMCEC website 

 

 Policy Recommendations adopted by the COMCEC Ministerial 

Session 

 

 

 

Project Topics 

 



 Developing a national road maintenance strategy  

 Improving the al locat ion of adequate and sustainable funding for road 

maintenance  

 Increasing effect ive uti l izat ion of avai lable road funds  

 Making use of performance -based contracts in road maintenance  

 Establishing a road database management system  

 Increasing the awareness on road safety  

 Developing a national s trategy on road safety  

 Establishing an effect ive road safety database  

 Adopting the requirements of  the standard ISO 39001 on Road Traff ic 

Management (RTM) Systems  

 Promoting broadband infrastructure investments  

 Improving transnational transport corridors  

 Increasing the capacity for appraisal  of  large transport projects  

 The determinants and cri t ical  success factors for hub seaports  

 Encouraging the production of local digi tal  content for an increased 

broadband internet penetrat ion  

 Enhancing digi tal  ski l ls  through formal and non -formal educational programs  

 

 

Transport & Communication Topics Supported by the COMCEC Project Funding 

 



 

 

 

Major Steps of the COMCEC Project Funding Process 

 

Early 

September 

• CCO issues a call 
for project 

proposals 

End of 

September 

• POs submit their 
preliminary 
proposals to the 

CCO 

October 

• CCO makes 
preliminary 
appraisal and  
declares the short 
list on 
COMCEC 

website 

Mid-

December 

• POs submit the 
final version of 
project fiche to 

the CCO 

Mid-
December to 

Mid-January 

• CCO evaluates  
the final project 

proposals 

End of 

January 

• CCO declares 
the final list of 
projects on 
COMCEC 

website 



 

 

  Must be a focal  point  or through the focal  point  

 Own a username and password  

 Check the reference mater ials  on the PCM webpage (esp.  Program 

Implementat ion Guidel ines )  

 Think about the topics  supported by the COMCEC Project  Funding 

 Conceptual ize your project  

 Start  searching for project  personnel  

 Fil l  out  the onl ine project  f iche  

 Feel  free to consul t  wi th  the CCO 

 

How to Prepare for the Project Submission 

 



 Suff icient and informative project summary  

 Sound project act ivi t ies and relevant detai ls  about them  

 Qualif ied Human Resources in l ine with Program Implementat ion 

Guidelines Requirements  

 Detailed and well -designed work plan  

 Realist ic cost  est imations in the budget and suff icient explanations for 

them 

 Project Owner’s cooperation and communication with the CCO 

 Active part icipation to the relevant Working Group  

 

 

 

Common Characteristics of Successful Project Proposals 

 



 

 

  209 project proposals submitted by Member Countries and 

OIC Institutions during three -year period 

 31 projects were implemented in 2014, 2015 and 2016  

 2 Transport Projects 

 

Project Proposals in the Past Three Years 

 



Pro jec t  Ti t le :   Measur ing  and Benckmarking  of  “PMPI (Passenger  

Movement  Per formance  Index)”  among the  OIC countr ies  

 

Pro jec t  Owner :  Minis t ry  of  Transpor t ,  Mar i t ime Af fa i rs  and 

Communica t ions  of  Turkey  

 

Partner  Countr ies :  Morocco ,  I ran  and Indones ia  

 

Pro jec t  Purpose :  i s  to  increase  the capac i ty  & ef f ic iency  of  a i rpor t s  

and a i r  t ranspor t  operat ions  of  the  OIC Sta tes ,  opt imize  the 

passenger  movement  processes  and procedures ,  es tab l i sh  a  

s tandardiza t ion  of  such procedures  and processes  among OIC Sta te  

Airpor t s  in  the  l i ght  of  in ternat iona l  s tandards  and generate  a  

Passenger  Movement  Per formance  Index .  

 

Act iv i t ies :  Desk -based s tudies ,  Congrega t ing  wi th  par tner  countr ies ,  

f ie ld  v i s i t s  to  a i rpor t s ,  prepara t ion  of  research  repor t .  

 

Project Implemented in 2015 

 



Pro jec t  Ti t le :  Assessment  and Enhancement  of  Air  Cargo 

In terconnect iv i t y  among the OIC Member  Sta tes :  The Air  Cargo 

Co-Modal i t y  Approach (ACCMA) to  Fac i l i t a te  in t ra -OIC t rade  

 

Pro jec t  Owner :   Minis t ry  of  Transpor t ,  Mar i t ime  Affa i rs  and 

Communica t ions  of  Turkey  

 

Partner  Countr ies :  Mozambique,  Tunis ia ,  Malays ia   

 

Pro jec t  Purpose :  to  increase  the  a i r  l inkage  and the a i r  cargo  

in terconnect iv i t y ,  to  fac i l i t a te  in ternat ional  t rade  opportuni t ies  for  

SMEs,  to create  new routes  for  goods  t ranspor ta t ion ,  to  improve  

log i s t i c  capac i t ies  of  the s ta tes  wi th new co-modal i t y  approach  

(ACCMA),  to reduce  cos ts  of  in terna t iona l  t ranspor ta t ion ,  to 

improve  the funct ioning ,  e f fec t iveness  and sus ta inab i l i t y  of  a i r  

cargo  t ranspor ta t ion  among OIC Member  Sta tes  

  

Act iv i t ies :  L i tera ture  Search ,  Study  Vis i t s ,  Compara t ive  Ana lys i s ,  

In terna t iona l  Workshop,  Prepar ing  Research  Report  

 

Project Implemented in 2016 

 



 57 project proposals have been submitted by 20 OIC member 

countries and 2 OIC institutions  
 
 33 projects were short listed 

 

 15 projects will be funded in 2017 

 1 Transport Project 

 Cote d'Ivoire (road safety) 

 

Project Proposals in the Fourth Call 

 



 

 

 

COMCEC Project Funding Web Page 

 

 

 
Click here for COMCEC 

Project Funding Web Page 

 D i rec t  Access :    

 comcec.org/pcm 



 

 

 

COMCEC Project Funding Web Page 

 

 

 



 

 

 

COMCEC Project Funding Web Page 

 

 

 

 D i rec t  Access :    

 project.comcec.org 

Click here for Project 

Submission 



Please access the Online Project  

Submission System via using specified  

usernames and passwords 

 

 

 

Online Project Management Information System 

 

 

 



 

THANK YOU 

 

 

www.comcec.org/en/pcm       pcm@comcec.org 

 


