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 A financing mechanism introduced by COMCEC Coordination 

Office (CCO) in 2013 

 

 Enables member countries and OIC Institutions to transform their 

ideas into projects with concrete activities, budget and timeline  

 

 Enhances solidarity among OIC Member Countries by bringing at 

least 3 member countries together  

 

 Up to $225.000 grants for Member Countries and $75.000 for OIC 

Institutions 

 

COMCEC Project Funding 



 

  Funding is based on GRANTS (No re-payment) 

 

 Simple rules and procedures (unlike credit agreements)  

 

 Clearly defined financial framework  

 

 Backstopping by the CCO and the Development Bank of Turkey  

 

 Member driven mechanism 

 

 Payment after reporting to the Bank 

 

 

Main Characteristics 



 Operationalization of the COMCEC Strategy  

 

 Enhancing multilateral cooperation 

 

 Increasing institutional and human capacity  

 

 Improving joint solutions for common problems  

 

 Strengthening operational skills on international projects  

 

 Supporting the policy environment for the policy 

recommendations adopted by the COMCEC Ministerial 

Sessions 

 

Purpose and Function of the COMCEC Project Funding 
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Actors and Roles 

 



 
 Membership to the relevant working group 

 At least 3 Member Countries (1 project owner + 2 partners)  

 Project design according to the Program Implementation Guidelines  

 Project topics should be in line with:  

 Principles  of the COMCEC Strategy  

 Strategic Objective of the relevant cooperation area  

 Output Areas of the relevant cooperation area  

 Sectoral Themes stated in the Program Implementation 

Guidelines 

 Policy Recommendations adopted by the COMCEC Ministerial 

Session 

 

 

 

Basic Rules 

 



 COMCEC Project Funding provides an operational instrument to 

realize policy recommendations produced in the Working Groups 

and adopted in the COMCEC Ministerial Session  

 

 Sectoral themes in the Project Funding Mechanism are 

determined by considering themes and policy advices of the 

Working Groups  

 

 Only Working Group members can submit a project proposal  

 

 Regular and active participation to the relevant Working Group is 

one of the criteria for evaluation of project proposals  

 

 

The Link Between Working Groups and COMCEC Project Funding 

 



 

 
 

 

 

Description Timeline 

 CCO issues a call for project proposals Early September 

 POs submit their preliminary proposals to the CCO End of September 

 CCO makes preliminary appraisal and  declares the short list on COMCEC website October 

 POs submit the final version of project fiche to the CCO Mid-December 

 CCO evaluates  the final project proposals Mid-December to Mid-January 

 CCO declares the final list of projects on COMCEC website End of January 

 

Major Steps of the COMCEC Project Funding Process 

 



 

 

  209 project proposals submitted by Member Countries and 

OIC Institutions during three -year period 

 31 projects were implemented in 2014, 2015 and 2016 

 5 Tourism projects 

 

Project Proposals in the Past Three Years 

 



 57 project proposals have been submitted by 20 OIC 

member countries and 2 OIC institutions 
 
 33 projects were short listed 

 

 15 projects will be funded in 2017 

 4 Tourism projects  

 Gambia 

 Mozambique 

 Sudan 

 SESRIC 

 

Project Proposals in the Fourth Call 

 



Pro jec t  Ti t le :  Ci t ies  of  Common Cul tura l  Her i tage   

 
Pro jec t  Owner :  Azerba i jan   

 

Par tner  Countr ies :  Azerba i jan ,  Kazakhs tan ,  Turkey  and 

Uzbekis tan  

Pro jec t  Purpose :  The ob ject ive  of  th i s  pro jec t  was  to 

increase  tour i s t ic  a rr iva l s  to  the  regarding  COMCEC 

reg ion  by  exchange  of  good prac t ices  in  the  re levant  

sphere  and by  deve loping  and promot ing  jo in t  tour i sm 

products  in  4  par tner  countr ies  (Azerba i jan ,  

Kazakhstan ,  Turkey  and Uzbekis tan) .   

 

Act iv i t ies :  Assessment  of  potent ia l ly  a t t rac t ive  cu l tura l -

h i s tor ica l  s i tes  and common cu l tura l  her i tage  in  the  

ta rge t  countr ies  for  deve loping  a  jo in t  tour i sm product  

( inc lud ing  exper t ’ s  on- s i te  v i s i t s ) ,Draf t ing  of  an in ter im 

assessment  repor t ,  Organiza t ion  of  a  three  day 

workshop,  Publ ica t ion  of  the  f ina l  repor t  on a  newly  

deve loped tour i sm product .  

 

Projects Implemented in 2014 

 



Pro jec t  Ti t l e :  Improv ing  S ta t i s t i c a l  Capac i t i e s  o f  Tour i sm 

Sec tor  in  COMCEC Medi te r ranean  and  Gul f  Reg ion  

 

P ro j ec t  Owner :  SESRIC 

  

Par tne r  Countr i e s :  A lban ia ,  I r aq ,  Jo rdan ,  Oman ,  Qata r ,  

Saud i  Arab ia ,  Tun i s i a ,  Turkey ,  Uni ted  Arab  Emira tes ,  and  

Yemen 

 

P ro j ec t  Purpose :  The  ob jec t i ve  o f  the  p ro jec t  wa s  

iden t i f i ca t ion  o f  the  s ta t i s t i ca l  capac i t i e s  and  needs  in  

tour i sm s ta t i s t i c s  i n  Alban ia ,  I raq ,  Jo rdan ,  Oman,  Qata r ,  

Saud i  Arab ia ,  Tun i s i a ,  Turkey ,  Uni ted  Arab  Emira tes ,  and  

Yemen ( se l ec ted  COMCEC Count r i e s  in  the  

Medi t e r ranean  and  Gul f  Reg ions )  w i th  an  a im to  improve  

Tour i sm Sa te l l i t e  Accoun ts  and  ev idence -based  po l i c y  

making  on  tour i sm.  

 

Ac t i v i t i e s :  Prepa ra t ion ,  c i r cu l a t ion ,  and  eva lua t ion  o f  

ques t ionna i res  in  o rder  to  make  a  needs  a s ses smen t  in  the  

rega rd ing  count r ie s ,  Organ iza t ion  o f  s eve ra l  t r a in ing  

programs ,  Organ iza t ion  o f  a  workshop .  

 

Projects Implemented in 2014 (cont’d) 

 



Pro jec t  Ti t le :  S t rengthening  Communi ty  Res i l ience  

through eco- tour i sm.   

   

Pro jec t  Owner :  The Gambia  Tour ism Board 

 

Partner  Countr ies :  Senega l  and Guinea  Bissau  

 

Pro jec t  Purpose :  Bui ld ing  res i l ien t  communi t ies  in  The 

Gambia ,  Senega l  and Guinea  Bissau  through eco-v i l lage  

prac t ices  

 

Act iv i t ies :  Eco-v i l lage  des ign  (EDE)  educa t ion  ( t ra in ing  

of  the  t ra iners ) ,  Report  on EDE prac t ices   

 

 

Projects Implemented in 2015 

 



Pro jec t  Ti t le :  Enhancing  the  Capac i ty  of  Cra f t  Producers  

in  the  OIC Member  Countr ies  

 

Pro jec t  Owner :  The Gambia  Tour ism Board 

 

Par tner  Countr ies :  Senega l  and Mal i  

 

Pro jec t  Purpose :  The ob jec t ive  of  the  pro jec t  i s  to  bu i ld  

the  capac i ty  of  cra f t  producers  to  be  innovat ive  in  

des ign ing  and packag ing  cra f t  products  a s  wel l  a s  

fac i l i t a t ing  a  su f f ic ient  t ransfer  of  knowledge  among OIC 

member  countr ies .  This  wi l l  be  done in  so l idar i t y  wi th  

the cra f t  sec tors  of  Mal i  and Senega l  by  incorpora t ing  

resources  and e f fort s ,  shar ing  exper iences  and bes t  

prac t ices  to address  common cha l lenges  and improve 

tour i sm serv ice  qua l i t y  in  OIC member  countr ies .  

Act iv i t ies :     •  Tra in ing  program (4  modules )  

                  •  Organiza t ion  of  workshop 

 

Projects Implemented in 2016 

 



Pro jec t  Ti t le :  Short  Course  on St ra teg ies  in  Enhancing  

Tourism Workforce  in  Communi ty -Based Tour ism (CBT)  

wi th in  OIC Member  Countr ies  

 

Pro jec t  Owner :  I s lamic  Tour ism Centre  Malays ia  

 

Partner  Countr ies :  Pa les t ine,  Maldives ,  The Gambia ,  Senega l ,  

Pakis tan ,  Indones ia  and Brunei  Darussa lam 

Projec t  Purpose :  The ob ject ive  of   the  pro jec t  i s  to d iscuss ,  

s tudy  and enhance  the  unders tanding  on the  concept  of  human 

capi ta l  enhancement  in  CBT from the perspec t ives  of  

sus ta inab le  tour i sm deve lopment  and planning  and the impact  

of  the  program on the soc io -economy,  env ironment  and 

communi ty  of  the  country .   

Ac t iv i t ies :  • Tra in ing  program 

     •  Study  tours  

     •  Prepara t ion  of  brochure   

 

Projects Implemented in 2016 (cont’d) 

 



 Inform all  relevant national inst i tut ions about COMCEC Project 

Funding 

 Start  to think about new project ideas and potential  partner 

countries before project submission process starts  

 Util ize working group meetings to f ind project ideas and potential  

partners for next year  

 Try to f ind relevant project personnel from other countries 

whenever necessary  

 Feel free to reach CCO for consult ing about project ideas and 

other issues  

 
 

 
 

 

 

Our Expectations from Focal Points 

 



 

 

 
 Must be a focal  point  or  through the focal  point  

 Own a username and password 

 Check the reference mater ials  on the PCM webpage 

 Think about the topics  supported by the COMCEC Project  Funding (please see 

page 20 of  the Program Implementat ion Guidel ines)  

 Conceptual ize your project  

 Start  searching for project  personnel  

 Fil l  out  the onl ine project  f iche 

 Feel  free to contact  CCO (pcm@comcec.org )  
 

 

How to Prepare for the Project Submission 

 



 Suff icient and informative project summary  

 Sound project act ivi t ies and relevant detai ls  about them  

 Qualif ied Human Resources in l ine with Program Implementat ion 

Guidelines Requirements  

 Detailed and well -designed work plan  

 Realist ic cost  est imations in the budget and suff icient explanations for 

them 

 Project Owner’s cooperation and communication with CCO  

 Active part icipation to the relevant Working Group  

 

 

 

Common Characteristics of Successful Project Proposals 

 



 
 
 
 
 
 

 Visa fac i l i ta t ion  

 Developing bas ic  guidel ines  for  improving the bas ic  Musl im Fr iendly  Tourism 

(MFT) re la ted serv ices  

 Increas ing  awareness  of  MFT market  among the t rave l  industry  s takeholders  

 Developing heal thcare  serv ices  and fac i l i t ies  for  the MFT market  

 Launching a l l iance among the Musl im - fr iendly  t rave l  agents /  tour  operators  

 Developing a  nat ional  Musl im Fr iendly  Tourism s tra tegy  

 Conduct ing  government - led MFT-focused dest inat ion market ing  

 Developing bi la tera l  tour ism cooperat ion wi th in the OIC through technica l  

knowledge exchange and jo int  promot ion ef for ts  for  MFT dest inat ions  

 Developing Musl im Fr iendly  Tourism (MFT) Regula t ions for  Accommodat ion 

Establ ishments  

 Risk and Cris is  Management  and Recovery  f rom Cris is  in  Tourism Sector  

 Uti l iz ing  the Technology in Visa  Faci l i ta t ion  

 Improving tour ism s ta t i s t ics  

 

Tourism Topics Supported by the COMCEC Project Funding 

 



Please use COMCEC main 

page and click on Project 

Funding Button 

Direc t  Acces s :   project.comcec.org 

 

 

 

Online Project Management Information System 

 

 

 



Please access the Online Project  

Submission System via using specified  

usernames and passwords 

 

 

 

Online Project Management Information System (cont’d) 

 

 

 



 

THANK YOU 

 
pcm.comcec.org 

 

pcm@comcec.org 

 

 

 

 

 

 

 


