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COMCEC Project Funding

" A financing mechanism introduced by COMCEC Coordination
Office (CCO) 1n 2013

= Enables member countries and OIC Institutions to transform their
1deas 1nto projects with concrete activities, budget and timeline

" Enhances solidarity among OIC Member Countries by bringing at
least 3 member countries together

= Up to $225.000 grants for Member Countries and $75.000 for OIC

Institutions
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Main Characteristics

* Funding 1s based on GRANTS (No re-payment)

= Simple rules and procedures (unlike credit agreements)

" (Clearly defined financial framework

" Backstopping by the CCO and the Development Bank of Turkey
" Member driven mechanism

* Payment after reporting to the Bank
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Purpose and Function of the COMCEC Project Funding

= Operationalization of the COMCEC Strategy

* Enhancing multilateral cooperation

" Increasing institutional and human capacity

= Improving joint solutions for common problems

= Strengthening operational skills on international projects
= Supporting the policy environment for the policy

recommendations adopted by the COMCEC Ministerial
Sessions
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= Membership to the relevant working group
= At least 3 Member Countries (1 project owner + 2 partners)
" Project design according to the Program Implementation Guidelines
= Project topics should be 1n line with:
= Principles of the COMCEC Strategy
= Strategic Objective of the relevant cooperation area
R Culput- Aneas ol flhie Eeleyvant-cooperatlion: asea
= Sectoral Themes stated 1n the Program Implementation
Guidelines
= Policy Recommendations adopted by the COMCLEC Ministerial
Session
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The Link Between Working Groups and COMCEC Project Funding

= COMCEC Project Funding provides an operational instrument to

realize policy recommendations produced 1n the Working Groups
and adopted 1n the COMCEC Ministerial Session

= Sectoral themes in the Project Funding Mechanism are
determined by considering themes and policy advices of the
Working Groups

= Only Working Group members can submit a project proposal

= Regular and active participation to the relevant Working Group 1s
one of the criteria for evaluation of project proposals
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Major Steps of the COMCEC Project Funding Process

Description Timeline
v' CCO issues a call for project proposals Early September
v POs submit their preliminary proposals to the CCO End of September
v" CCO makes preliminary appraisal and declares the short list on COMCEC website October
v POs submit the final version of project fiche to the CCO Mid-December
v' CCO evaluates the final project proposals Mid-December to Mid-January
v" CCO declares the final list of projects on COMCEC website End of January

COMCEC




Project Proposals in the Past Three Years

= 209 project proposals submitted by Member Countries and

OIC Institutions during three-year period

= 31 projects were implemented in 2014, 2015 and 2016

= 5 Tourism projects
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Project Proposals in the Fourth Call

= 57 project proposals have been submitted by 20 OIC
member countries and 2 OIC 1nstitutions

= 33 projects were short listed

= 15 projects will be funded 1n 2017

= 4 Tourism projects
= Gambia
= Mozambique
= Sudan

= SESRIC
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Projects Implemented in 2014

Project Title: Cities of Common Cultural Heritage
Project Owner: Azerbaijan

Partner Countries: Azerbaijan, Kazakhstan, Turkey and
Uzbekistan

Project Purpose: The objective of this project was to
IeTeasemtonrisitic sanrrvalstitoithetsrezasdinese COVE T E
e Tllon bl aieteiranoesNo N GO EENIETc PLC I Tt Terer e Ch Tt
sphererand.dbyideveloping: and piem oslngisjoint: toFISIn
products e e IS A lE T s 4 G0 LU LETE A ze it

Kawzaleistanst i Bnnkicvsm ddi8izbickastan)-

Activities: Assessment of potentially attractive cultural-
nrStoricalmsTreassand=Ncamimonscnlturayireritrse=ynakhe
targetiic ol triess tor-d cyelopimes aljointiitonrismprodiict

(including expert’s on-site visits),Drafting of an interim
asisessmreniEieportEs-Ohishnizafont - olisl alssblines - il aly
wior Kk shio pai P wibili c atians @l theytinal «repeo nron « a newwly
developed tourism product.
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Projects Implemented in 2014 (cont’d)

Project Title: Improving Statistical Capacities of Tourism
SeectoranTCOMOBEC MNec diterrancan and Gl iR o) on

Sl

Project Owner: SESRIC

Partner Countries: Albania, Iraq, Jordan, Oman, Qatar,
SaldTHA malitn, SeEhunis T S ik s Sl e e Dl ML e (e e i
Yemen

Project Purpose: The ‘objective of ithe project was
lichenitlinc atHomi o lysthe 8 s tabiSticalysca pa cIle S, allithwn e dist i
tourism statistics 1n Albania, Iraq, Jordan, Oman, Qatar,
StauldtIA T alpc paNun TSty - ek e mEnired S alrelnmiiTae s, S
Yemen (selected COMCEC Countries 1n the
Mediterranean and Gulf Regions) with an aim to improve
Eorrism i atehlite = A coUanS = ands il dgNCer Das e & p odi.cy:
making on tourism.

Alctivitie ssaisP repanation Fictreulami oty = mud devaluifion ol
ghile'sEl imtane Shimio Td e it e mlkielia n\cleidiSN B sesisin e ni inEsule
re'gardiargsiitounti esyinr@nganizati ontiw ol Sevie ral -+ tnaminic
programs, Organization of a workshop.




Projects Implemented in 2015

Project Title: Strengthening Community Resilience
through eco-tourism.

Project Owner: The Gambia Tourism Board

Partner Countries: Senegal and Guinea Bissau

Project Purpose: Building resilient communities 1n The
Gambia, Senegal and Guinea Bissau through eco-village

practices

Activities: Eco-village design (EDE) education (training
gietliestramers - Re poron=liE=prdc iiees




Projects Implemented in 2016

Project Title: Enhancing the Capacity of Craft Producers
in the OIC Member Countries

Project Owner: The Gambia Tourism Board
Partner Countries: Senegal and Mal

Project Purpose: The objective of the projectiis to build
ther Fcapaciifitt o e ra frwpitold Wice EsL tor M =TT 0 v ativie st
die siignun g -astdis packagingsficrafty produetsis-asi wclliiak
facilitating a sufficient transfer of knowledge among OIC
member -colmtres. <Lhs=willédbes deoncsinitselidarity—with
the—craft sectors+of-—-Malgand:<Sencgalgby—1ncorporatimreg
espunces e lidanetiorts S hbnmosic cn crlch Ceisy sanas tes)t
practicesio!faddress tcommon * challenges: *and 1ImpEreve
tourism service quality in OIC member countries.
Activities: ¢ Training program (4 modules)
e Organization of workshop




Projects Implemented in 2016 (cont’d)

Project: ilitles—=Short i@ourse-—oni Sirategies 111 tErhancing
Tourism Workforce 1in Community-Based Tourism (CBT)
within OIC Member Countries

Project Owner: Islamic Tourism Centre Malaysia

Partner Countries: Palestine, Maldives, The Gambia, Senegal,
Pakistan, Indonesia and Brune1 Darussalam
Projecct - Buliposer il hcsobjicctivefol s theieproject ifsvitalidiscuss:;
Stildvasan d-clinance the- widie rstanding onsth e iconce pt-olEhilnyan
e onlee |l D) b etenna ey ol it 1ol R R Wl e iTlon . f--adla bl o ey i) o= o T h g ichimiicoN &
sustainable tourism development and planning and the impact
ofe=1th &)+ PROZTa 1A= ~O Nl + EhHe #=$0:G 10 - GO GHIyrm C V0 DM C Al terw-a-hd
ceommum ity ofisihe - colpniry:
Activities: * Training program

e Study tours

eR nca ranie ol T rochiline




Our Expectations from Focal Points

Inform all relevant national 1nstitutions about COMCEC Project
Funding

Start to think about new project 1deas and potential partner
countries before project submission process starts

Utilize working group meetings to find project ideas and potential
partners for next year

Try to find relevant project personnel from other countries
whenever necessary

Feelifree to reach:GC O forlcoisulting abou project'ideasand

other 1ssues




How to Prepare for the Project Submission

S Miusitsh cdatiocal Spiosntiorteh EoIIs hsEae iRo C alSpicatt
= Own a username and password
" (Check the reference materials on the PCM webpage

S ElankEabeut thidiaprcsisupparicdsbydth cEGONICITENP roje ¢ un dineiitpleascisce
page 20 of the Program Implementation Guidelines)

S Gonegptualize sontproject
Eis SEdrei e chin seloTap oot pelsoncl

=ikl onistheonlinefprojeect=liche

= Feel free to contact CCO (pcm@comecec.org)




Common Characteristics of Successful Project Proposals

Sufficient and informative project summary
Sound project activities and relevant details about them

Qualified Human Resources 1n line with Program Implementation
Guidelines Requirements

Detailed and well-designed work plan

Realistic cost estimations 1n the budget and sufficient explanations for
them

Project Owner’s cooperation and communication with CCO

Active participation to the relevant Working Group




Tourism Topics Supported by the COMCEC Project Funding

Visa facilitation

Developing basic guidelines for improving the basic Muslim Friendly Tourism
(MFT) related services

Increasing awareness of MFT market among the travel industry stakeholders
Developing healthcare services and facilities for the MFT market

Launching alliance among the Muslim-friendly travel agents/ tour operators
Developing a national Muslim Friendly Tourism strategy

Conducting government-led MFT-focused destination marketing

Developing bilateral tourism cooperation within the OIC through technical
knowledge exchange and joint promotion efforts for MFT destinations
Developing Muslim Friendly Tourism (MFT) Regulations for Accommodation
Establishments

Risk and Crisis Management and Recovery from Crisis in Tourism Sector
Utilizing the Technology in Visa Facilitation

Improving tourism statistics




Online Project Management Information System

=/ EN FR TR

COMCEC

COMCEC - Cooperation Areas - Programs & Projects - Working Groups - PCR Documents - Archive - hMembers Contact Us

~ Standing Committee

C O M C E C ,;y\\‘;:* for Economic and Commercial of the

Organization of Islamic Cooperation

COMCEC
ProjectFunding T

Funding

POMCOmMcac. org

The Fourth Project Proposal Call for the COMCEC Project Cycle Management (PCM)
[ | | | | | | | |

Announcements

@ COMCEC

31" Ministerial

Announcement Date WVenue 2326 Movember 2015

The 8th Meeting of the Tourism Working Group: "Muslinn Friendly Tourism September 1st
- (MFT) Developing and Marketing MFT Products and Services in the OIC 2015 N Ankara Turkey
hember States”. Click for the Draft Agends and Draft Programme. =
The Sth Mesting of the Trade Working Sroup: “lmproving the Cross Border @ COMCEC
- Cooperation among the OIC Member States for Facilitating Trade". Click for Oroctober Gth, 2015 AnkaraTurkey a1 8 Meeting of the
the Draft Agends. e F aliow-Up Committes

Direct Access: DfOiGCt.COHlCGC.OI‘g Please use COMCEC main

page and click on Project
Funding Button
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Online Project Management Information System (cont’d)

ONLINE PROJECT FICHE

Please access the Online Project

Submission System via using specified

usernames and passwords

LOG IN

Username

1 ayyilmaz

Password

........
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THANK YOU

PCIM.COMmMCEC.0rg

pcm@comcec.org
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