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COMCEC Project Funding

v Simple Rules
v Clearly defined Financial Framework

exible Procedures
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The Cycle

cco
Backstopping
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Potential Project Owners

v Member Countries (relevant ministries and other

public institutions) registered to the Working Groups
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Project Selection Ladder
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MULTILATERALISM

OUTPUT AREAS
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Ensuring sustainable water management

Expanding usage of modern irrigation systems

Improving business environment and policies in order to attract more agricultural FDIs
Enhancing institutional and human capacity for improving national agricultural statistics system

Integration of agricultural statistics into the International Statistical Systems
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Strengthening the regulatory framework to improve agricultural marketing systems
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Improving legal and institutional framework in order to establish and strengthen farmer
organizations
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Developing financing models for well-functioning farmer organizations
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~ Promoting the

utilization of modern agricultural techniques

Promoting access to international markets

COMCEC Coordination Office


http://pcm.comcec.org

Project Type
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The Mechanism

PROJECT CCO

Feedback
OWNERS GROUP

Financing

Program
porting

Operational and

~ DEVELOPMENT
BANK OF TURKEY
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Grant Limits

100.000 250.000
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First Call for Project Proposals

¢+ September 2", 2013: First Call for Project Proposals

v Great interest from countries and OIC Institutions

v 23 Member Countries and 3 OIC Institutions submitted projects

ere final-listed
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Second Call for
Project Proposals
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——> pcm.comcec.orq
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Standing Committee

C () M C JE C for Economic and Commercial Cooperation of the
4

Organization of Islamic Cooperation
COMCECQC

COMCEC Cooperation Areas Working Groups PCM Documents Archive Members Contact Us

COMCEC Project Funding

www.comcec.org

FREQUENTLY ASKED QUESTIONS

Submit Your Project Here

What is Project Cycle Management (PCM)?
: . . . : _ ) ) i ) PCM at a Glance
PCM is basically a methodology that facilitates the realization of ideas through projects. It transforms ideas into projects with
concrete activities, budget and timeline among others. It envisions several steps starting from identification, appraisal and

implementation to monitoring and evaluation. PCM s basically a methodology that
facilitates the realization of ideas through

projects.

Documents

What are the detalls for project implementation and financing ? The documents explaining the basic format,
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ONLINE PROJECT FICHE

This site is best viewed in Google Chrome and Mozilla Firefox. (Recommended resolution: 800x600 pixel)



PROJECT FICHE for COMCEC Funded Projects
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The Second Call - What's New?

v Independent appraisal of project proposals

v Upper limit for Project Coordinator’s and Project Expert’s fees
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New Timeline

Call for project proposals
Submission of preliminary proposals (30 days)

Appraisal of

Early Noven

Submission of
Mid- December e

Final appraisal and declaration of the final list

—arly February.
=arly March Signing operational agreements

ementation Period (9 months max.)
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April 1st - December 31st | Trojec
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New Timeline
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