Presentation by
Islamic Chamber of Commerce, Industry & Agriculture
(ICCIA)
At
the First Meeting of the COMCEC Trade Working Group
Ankara, Republic of Turkey, 20th June 2013
1

•

Islamic Chamber of Commerce, Industry &
Agriculture (ICCIA) was mandated in 2000 by the
General Secretariat of the Organization of Islamic
Cooperation (OIC) to develop the SMEs and hold
Task Force Meetings.

•

Accordingly, ICCIA with the cooperation and kind
support of Islamic Development Bank (IDB),
Member Chambers and SMEs Authorities, have
organized six Meetings of the OIC Task Force on
SMEs.
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•

First in Bangladesh in 2002;

•

Second in Mozambique in 2003;

•

Third in Pakistan in 2004;

•

Fourth in Thailand in 2005;

•

Fifth in Turkey in 2006; and

•

Sixth and last in Thailand in 2008.

•

In its Final Meeting the Task Force has proposed the
Strategic Plan for the Promotion and Development of
SMEs Sector in OIC Member States.
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In its Final Meeting held 2008 the Task Force has proposed the Strategic Plan for
the Promotion and Development of SMEs Sector in OIC Member States.
The Task Force proposed the following priority issues facing SMEs and their
future development, such as:
(i) Establishment of an OIC Network of SME Agencies (ONSA)
(ii) Establishment of a SME Fund & Islamic SME Credit Guarantee Fund (IGF)

(iii) Establishment of Database on Business Angels and creating linkages with
SME Investment Opportunities
(iv) Establishment of Technology & Business Incubators where needed

(v) Creation of a Conducive Regulatory Environment for SME Development
This Plan envisages focusing on five major areas of SMEs, which need to be
addressed by: Governments; National SME Authorities; National Chambers of
Commerce and Industry; Islamic Chamber of Commerce, Industry & Agriculture
(ICCIA); Islamic Development Bank (IDB) and the General Secretariat of the
Organization of the Islamic Cooperation (OIC).
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Subsequently, thereof as a part of the COMCEC Trade
Working Group, ICCIA conducted a survey through the 57
Member National Chambers – Members of the ICCIA, to
ascertain the views of the Private Sector, which addressed
the following:
1.

What are the Challenges Faced by the SMEs in making
exports in their countries (both in their home countries
and in the export markets);

2. Do the Honorable Chambers provide support services to

their SMEs? What kind of support are they providing?

3. What kind of support services do the SMEs expect from

the national Trade Promotion Organizations (TPOs)?
Are they happy with the current services?
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The Recommendations of the Strategic Plan and the results of the
Survey have highlighted numerous challenges. They can broadly be put
under as:
•

Access to finance;
Access to finance is a major constraint of SMEs in developing countries. They
might not be able to access finance from local banks at all, or face strongly
unfavorable lending conditions.

•

Lack of information such as procedures, regulations, customs in
terms of exports.

•

Compliance with international standards and quality approach with
national quality standards and / or international laws applicable to
products or services resulting from their activities.

•

Access to Technology & Innovations;
This aspect however, does vary from country to country. In some of the
developing countries of OIC the level and use of IT is of standard. However,
in certain countries such as Afghanistan, Palestine, and majority of the
African Countries, as per the study conducted, show a slow adoption of ICT
coupled with structural weakness and low level of innovation.
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•

Limited access to markets and market information;
Insufficient access to international markets and market information are crucial
issues that are making exports to OIC Countries in hazard.

•

Absence of business development services;

•

Weak infrastructure for technology business incubation and
cluster development center;

•

Regulatory and administrative constraints as well as
inadequate institutional support.

•

Inadequate legal and regulatory framework to support SMEs;

•

Weak infrastructure for technology, business and cluster
development center;

•

Absence of business development services;

•

Research development and training is needed.
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• ICCIA has submitted the Report of the Final Meeting of the SMEs

alongwith its Strategic Plan for SMEs to the 24th Session of the
COMCEC held in October 2008. The Committee appreciated the
completion of the task assigned to the Islamic Chamber for holding
Task Force Meetings on SMEs. It took note of the Report,
Recommendations, and the Strategic Plan of Action and called upon
all executing agencies to study and give due consideration.
• ICCIA also submitted the Strategic Plan for SMEs to the Workshop on

enhancing
the
competitiveness
of
Small
and
Medium Sized Enterprises in the OIC Member States held in 1214 June 2012, Ankara, Republic of Turkey. The Workshop
recommended to consider and accelerate the implementation of the
Strategic Plan for the Promotion and Development of SMEs Sector in
OIC Countries within an extended time frame, which has been
prepared by the OIC Task Force on SMEs.
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•

ICCIA has been giving special emphases to the SMEs and has
organized several Training Programs, Workshops and
Meetings for the development of SMEs in the Member
Countries. Some of the ICCIA activities related to SMEs are:

•

Training Programme on Devising National SME Development
Programmes for OIC Member Countries held in Dhaka,
Bangladesh on December 10-13, 2007;

•

Training of Incubator Managers of the OIC Countries held in
Ankara, Turkey from 30th September – 1st October 2010;

•

14th Private Sector Meeting for the Promotion of Trade and
Joint Venture Investment among Islamic Countries held in
Sharjah,UAE on 24-26th April 2011 under the theme of “Small
& Medium Enterprises: Opportunities & Challenges in the
Economies of the Islamic Countries”.
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As per the recommendations the following steps have been taken:
•

Islamic Corporation for Development of the Private Sector (ICD) a member
of the of Islamic Development Bank Group has initiated the SME Program
providing comprehensive range of Shari’ah compliant financial products and
services with customized approach for each member country.

•

In this respect ICD entered into an agreement with Tunisia’s Deposits and
Consignment Fund (CDC), a Tunisian public institution with a capital of
around US$ 2.33 billion, to launch the largest Shari’ah-compliant SME fund
known as THEEMAR Investment Fund in the country with an outlay of
US$30 million regulated by Tunisia’s Financial Market Board (CMF). ICD and
African Guarantee Fund (AGF) signed an MoU to collaborate in the
development of the SME sector in member countries in the Sub-Saharan
Africa region.

•

Several Technology & Incubation Centers are working in the Member
Countries to promote the SMEs; like in Pakistan, Turkey, Bahrain and UAE.

According to the survey conducted by ICCIA, the major problems faced by the
SMEs of the Member Countries in making exports are as follows:
•

Access to capital and financial resources

•

Security Challenges

•

Access to foreign market

•

Technology access and adoption

•

Capacity building

•

Weak research and development

•

Weak product Standardization.

•

Visa problem.

•

Tariff &bonds by related countries. •

•

Transit (landlocked country).

•

Lack of information about target
countries rules, regulations and
customs.

•

International certifications and
standards.

•

No specific fund is available for the
SME to protect them against worst
condition

•

The lack of a guarantee institution;
The absence of public institution
dedicated to the insurance of
operations of international trade;11

•

Compliance with international standards;

•

Lack of commercial expertise.

•

High operational costs

•

Lack of information about the potential markets.

•

Infrastructural weaknesses

•

Labeling and branding issues

•

Problems related to human skills and labor market

•

High Custom Taxes or Bans for some of the Products

•

Poor road transport that increase cost of products

•

Hardly any use of ICT except the mobile phone, this makes it hard to do e-business
and market online

•

Poor packaging risking damage and spoilage

•

Language barrier that requires mediators making business costly
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As part of the survey and to assess the services of the Chambers of Commerce for
the private sector, the study showed that:
•

The Chambers of Commerce of the Member Countries have been participating
in the development of the SMEs sector in various ways.

•

They have established specialized Committee to look after SMEs-related
issues, and recommends different policy measures to the Government for
enhancement of the role and of share of SMEs in the economies.

•

Some Chambers have established Information and Economic Studies
Departments; which helps SMEs in terms of decision making by providing upto-date, reliable and helpful economic, commercial and legal information.

•

They also organize commercial missions and B2B meetings with local and
foreign companies.

•

They are also dealing with the obstacles faced by the SME sector and suggest
suitable solutions. They also support SMEs by organizing trade missions and
product exhibitions.

However, there were instances, wherein in some countries, the member chambers
did not provide the services to the SMEs and it is hoped that the needful would be
done. ICCIA has already approached them in this respect.
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Although many activities have been carried out by TPOs, but
still the SMEs expect the following Support Services from TPOs:
• The TPOs in consultation with the national SME authorities and
national councils on SMEs need to play a central role in the
formulation of national legislation and corresponding rules and
regulations governing the establishment, operation, facilitation &
expansion of SMEe.
• TPOs need to have appropriate linkages with regulatory authorities at
the federal, provincial and local levels to serve as “ONE WINDOW”
operations for the issuance of permits & certification to SMEs.
• In view of the importance of Public Private Partnership in the
development of economies there is a need to strengthen the concept,
in cooperation with the Ministries to ease SMEs access to affordable
financing.
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• To help in matchmaking between potential investors and SMEs requiring
equity finance to initiate or expand production of goods and services.
• Technical and financial Support;
• Helping in transparent and consistent regulations and tax policies, lower
cost of finance (lower interest rate) and better infrastructure.
• Capacity Building short practical course (financial management, cash flow
management, how to bid and prepare tender documents, export
preparation & ICT);

• Help and introduce SMEs products to international market and assist
them to expand their business in to foreign markets.
• Market and export information;

• Advocating the government to create an environment conducive to
entrepreneurship and SME development.
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• Freedom of movement of individual and goods among OIC Member
Countries;
• to establish a joint Islamic Bank to finance SMEs and activate export
credit;

• To enhance R&D;
• To develop Supply chain Mechanism.
• The overcome difficulties including skilled labor, insufficient
knowledge, Government interference, and availability of Raw Material
at high cost, license for work etc, which have been identified as major
hurdles in the promoting of SMEs.

• Setup business and technology incubations, especially in industrial
estates, clusters & techno parks, by large industries, national
chambers, universities, institutions of R & D & other relevant bodies.
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In order to enable the SMEs to operate,
sustain and make positive contribution to

economic cooperation, certain steps need to
be taken and strategies to be worked on that

could help the SMEs overcome their issues.
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