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O sstzoeniew B

The Agaba Special Economic
Zone (ASEZ) was launched in
2001 as a duty-free, low tax
multi-sector development
zone, encompasses the total
Jordanian coastline (27 km),
the sea-ports of Jordan, an
International airport and the
historical city of Agaba It
encompasses an area of 375
Km2.

ASEZ is regulated by the
Agaba Special Economic Zone Q
Authority (ASEZA), which has B4
been mandated with all
authorities to manage, regulate
and be the municipality for the
ASEZ.

ASEZA has a truly enabled one stop shop and is the
single point of contact for all the needs of investors
to establish/register their companies, set-
up/construct their project and operate them.
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Agaba DevelopmentCorporation Overview 4};}

Agaba Development Corporation (ADC) was launched in 2004 with the
objective of unlocking the potential of the Agaba Special Economic Zone
(ASEZ) by accelerating its economic growth and development.

Launched by ASEZA and the Government
seaport, airport and strategic parcels of land as well as the development

and management rights for these assets in addition to key infrastructure

and utilities.

Vision

A world class business hub and leisure destination on the Red Sea,
acts as a development driving force for Jordan that improves the quality
of life and prosperity for the community through sustainable
development

Mission

Accelerate the economic development in ASEZ by prudently leveraging
public resources and aggressively mobilizing private sector
participation.



ASEZ Master Plan, and Development Sectors t};}

() Airport sector : Aviation & logistic services

A (] Upper town sector : residential, commercial,
’ | governmental and academic

/ Airport
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) Resort sector : hotels, resorts and schools
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@ Urban sector : Agaba historical city and
urban developments

() Eco tourism sector : natural reserve,
entertainment facilities & services

) Logistic sector : Ports, logistic facilities,
yards, customs.

[:] Southern industrial zone sector : ports &
industrial facilities
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@ NORTH AND MIDDLE PORT MASTER PLAN Q
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@ CRUISE VESSEL BERTHS i MARSA ZAYED Q

Developer
Al-Maabar

Project Value
50 MJOD

Financing

Al-Maabar

Capacity
2 cruise/Day
3000 Pax /Cruise

Vessel Cruise berths

Existing two berths 1 & 2 in the main port will be
handed over to Al-Ma 6 a to berused for _
accommodating cruise ships. Period

2016-2018




MIDDLE PORT Q

Developer
ADC

O

Project Cost
60 Million JD

Financing
Required

Capacity
3 Million Ton/Year

Currently ADC is assessing all available

options to develop this port for importing Stage
coal and conducing all requires studies. Studies
Period

2015-2016




G)  roreacontanereruma R

Developer
ADC & ACT

Contractor
BAM & MAG

Investment
220 MJOD

Contract
BOT - PPP

Capacity
2.4 Million TEUS/ Year

" No. of berths Current Status ~ Duration
Stage 1 2 berths for a total length of 550 m| Completed 2011¢ 2013
Stage 2 2 berths for a total length of 460 m| Completed 2011¢ 2013
Stage 3 1 berth for a total lengthof 250 m In study phase 2017¢ 2018




@ FERRY TERMINAL %}
Developer
ADC

Investment

28 million JD

—

Period
2013 - 2015

~ Passenger Terminal

Financing
By ADC
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Capacity
: 4 Cruise /Day
Main Elements: 2000 Pax / Cruise

A Expansion of Terminal Blg.
A Separating Arrivals from Departures
A Establishing Yard for Pilgrims




@ SOUTH PORT MASTER PLAN Q
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_ _ Marine Services
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@ OIL EXPORT TERMINAL Q
~ Developer
MEMR & ADC

Contract
Under negotiation

FUTURE OIL Financing
JETTY — By MEMR

Capacity

2 Million Barrels/ Day

Project Components: Project Status:

A Construction of two berths A Ongoing negotiations between the Iraqi

A Shore installations and facilities government and MEMR

A Metering Station A MOU signed.

A Logistic Yards A ADC Had prepared a concept layout for
A Pipeline the terminal and will conduct all required

studies and analysis.
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S LIQUEFIED PETROLEUM GAS (LPG) TERMINAL [EGRC

PHOTO HAGOP

Project Status:
In construction stage.

Overall progress:
80 % as of end of December 2014
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REHABILITATION OF OIL TERMINAL A:}»}

Developer
MEMR & ADC

Contractor
BETA

Investment
20 Million JD

Financing
By ADC

PHOTO HAGOP

Contract

Project Objectives: EPC

A Double the capacity _

A Raise the efficiency of operational Period
on a 24-hour basis. 10 Months

A Enhance security and safety.

Project Status: Project Overall Progress:
In implementation phase 93% as of October 2014



Project Status:

In concept design and tender
documents preparation stage

Developer
ADC and investors in
the field of importing
Misc. Liquids

Investment
20 Milhon JD

Contract
BOT - PPP

Period
12 months

Capacity

2.8 Million Ton / Year



LNG TERMINAL & TUG JETTY %}

4 S @ Developer
o MEMR & ADC

CMS

ARCADIS & Dar Al -
Handaseh JV

O

Contractor
BAM | &MAGIIV

i Investment
e 46 Million JD

Financing
By Kuwaiti Fund

Project Status:

In construction stage. Contract
EPC

Period
15 Months

Overall progress:
78 % as of end of December 2014




LNG TERMINAL & TUG JETTY




LNG TERMINAL & TUG JETTY




TUG JETTY Q
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A The construction of Jetty is part of the LNG terminal Contractor scope
and is included within the contract price.

A The jetty will be operated by APMSCo.

A The tug boats shall be provided by Agaba Ports Marine Service
Company at an additional cost.



PHOSPHATE TERMINAL

Developer
Jordan Phosphate
Mines Company

Investment
170 Milhon JD

Contract
BOT

Period
2011 - 2013

Project Status:
Construction work is complete and the Capacity

terminal is being operated. 6 Million Ton/ Year
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Conveyor belt

Storage & Loading

028022013
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Developer
Jordan Industrial
Ports

Investment
100 Million JD

Contract
BOT

Period
2014 - 2015

Project Components: Project Status:

A Rehabilitate the Current 2 Jetties Re

A Construction of a new Jetty

A Develop the equipment and the
Conveyor System



@ NEW PORT %}
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@ NEW PORT - ROADS AND UTILITIES %}
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NEW PORT 1 FLOOD CHANNEL
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S0 newrorterasey  JEC

> Developer
ADC

CMS
ARCADIS and Dar Al -
Handaseh JV

Investment
200 MJOD

Financing
By ADC

Packages: _
Period

A Package 1 : Marine Works 2012 - 2015

A Package 2: Grain Terminal

A Package 3: Infrastructure, buildings, yards and sheds



PACKAGE 11 MARINE WORKS A};}

Contractor
BAM /| MAG

Cost
65 MJOD

Financing
By ADC

Contract
EPC

Period
2012 - 2014

Project Status:
Construction works completed and the site has Status
been handed over to ADC. Completed




PACKAGE 11 MARINE WORKS




Contractor
PerTech / OASC

Cost
48.5 MJOD

Financing

By ADC

Contractor
EPC

Project Status: Period
In construction stage. 24 months

Overall progress: Status
65 % end of December 2014 Construction




