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PORTS IN MALAYSIA
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PORT OWNERSHIP

4[ FEDERAL PORTS }
« MAJOR PORTS
 MINOR PORTS

4[ STATE PORTS ]

« PORTS IN STATE OF SABAH & SARAWAK

4[ PRIVATE PORT FACILITIES |
 PRIVATELY OWNED PORTS




PRIVATISATION OF PORTS

PENANG




INTER PORTS COMPETITION

PORT OPERATORS

FREE TO PROMOTE & MARKET
OWN PORTS

EACH PORT

FREE TO DEVISE OWN
DEVELOPMENT PROGRAM
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GOVERNMENT FACILITATES
HEALTHY COMPETITION
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LAWS GOVERNING PORTS

J

J PORT AUTHORITIES ACT 1963
J
J PORT PRIVATISATION ACT 1990
J
J RESPECTIVE PORT OPERATING BY-LAWS




TYPES OF CARGO



METALS



PERFORMANCE INDICATORS
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TYPICAL PORT KEY
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BERTH UTILIZATION (%)

BERTH TURNAROUND TIME

CRANE MOVEMENT (BOX/HOUR)

BOX PER MOVEMENT PER VESSEL/HOUR
HAULAGE TURNAROUND TIME

WAITING TIME FOR PILOT



— PORT KPI:
= PORT OF TG PELEPAS

INDICATOR '

v BERTH UTILIZATION:
70% / 67%

v BERTH TURNAROUND TIME:
15 Hours / 22 Hours

v MOVEMENT PER CRANE/HOUR:
20 Boxes / 27 Boxes

v MOVEMENT PER VESSEL/HOUR:
70 Boxes / 76 Boxes

v WAITING TIME FOR PILOT:
2 Hours / 1.5 Hours




2014 ACHIEVEMENT L\%

Container Volume (million TEU)
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PORT AUTHORITIES
LEGAL INSTRUMENTS

< MERCHANT SHIPPING ORDINANCE 1952

< PENANG
< PORT AU

PORT COMMISSION ACT 1955
"HORITIES ACT 1963

< BINTULU

PORT AUTHORITY ACT 1988



PORT AUTHORITIES
GOVERNANCE

MINISTER OF TRANSPORT

= APPOIN

MEN

= APPOIN

OF BOARD MEMBERS

'MEN

- OF GENERAL MANAGER

KING OF MALAYSIA
= APPOINTMENT OF CHAIRMAN



PORT AUTHORITIES

THE FEDERAL PORT ENTITIES
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PENANG PORT COMMISSION
PORT KLANG AUTHORITY
JOHOR PORT AUTHORITY
JOHOR PORT AUTHORITY
(TANJUNG PELEPAS)
KUANTAN PORT AUTHORITY
BINTULU PORT AUTHORITY
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PELAREMAN CRANTA
Pt

AGA PELABUHAN BINT
BIL 4 201




PORT
AUTHORITIES

Board
of Directors

= CHAIRMAN
* GENERAL MANAGER

* FEDERAL GOVERNMENT
REPRESENTATIVE(S)

= STATE GOVERNMENT
REPRESENTATIVE(S)

» INDEPENDENT(S)
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THANK YOU!
TESEKKUR EDERIM



