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ASYCUDA 

Available in 94 countries 



• 4 Port training networks 
(Portuguese, Spanish, French 
and English) 

• National Steering Committees 
established in each Country  

• Advisory support and services 
in 24 countries  

Port Training Programme 



Various corridor studies organising 

stakeholders into clusters 

UNCTAD’s Other corridor studies  

“Way to the Ocean” study report 

Corridor: 

Walvis Bay - Gaborone 

Corridor: 

Arica – La Paz 

Corridor: 

Bangkok - Vientiane 
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Regular 

Publications 

• “Port authorities … have a key 
role to play in facilitating the 
growth of trade… ports must 
be realigned … as trade 
facilitators and not as income 
or employment generators.” 

 

• “The objective is to move the 
nation’s international 
merchandised trade as 
efficiently and inexpensively as 
possible.” 



Ad Hoc studies 

 

• The way to the Ocean (2013)  

 

 

 

 

 

 

 

• Guidelines for Port Authorities 

and Governments on the 

privatization of port facilities 

(1998) 



5.5 Future Port Authority role 

• … private sector … point of view … of the 
port authority.. [is that it ] merely 
constitute[s] an additional layer of 
bureaucracy and consequently use a 
substantial amount of national economic 
resources without generating measurable 
output. … at best will accept the 
establishment of a landlord-type company 
…. solely responsible for managing the 
port’s real estate.  

 



…Cont. 

• what is needed in modern port 

management is the capacity to command 

and flexibility… to deliver, and 

…..control…long-term vision… private 

involvement in ports is not synonymous 

with the redundancy of a port authority-

type organization. 



…Cont. 

• Instead of acting as the omnipresent, omnipotent 
and autocratic body, responsible for everything 
… a modern Port Authority will … concentrate .. 
on the efficient provision and execution … of five 
fundamental functions: 
– 1. the landlord function; 

– 2. the policy-making and planning function; 

– 3. the regulatory, supervisory and surveillance 
function; 

– 4. the monitoring and promotion function; 

– 5. the port training function. 
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Outcome 

1) To make best possible use of the network of ports within its Port 
Training Programme to pilot test the readiness of ports to share 
selected indicators. 

 

2) To explore the definition of data sets in cooperation with 
international/regional organizations. 

 

3) To concentrate primarily on data related to operational efficiency 
before including other possible contextual information (e.g. 
environmental, economic and social aspects). 

 

4) To anticipate when building a compendium of data the possibility of 
including additional contextual information. 

Source: http://unctad.org/meetings/en/SessionalDocuments/webdtltlb2013doc1_en.pdf 



Private sector analysis 



In the private sector, data is a commodity 
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What is the future role of the PA? 



The port is not an isolated entity 



Hinterland Connections matter 

• The port authority is 

ideally placed to act a 

coordinator of 

different transport 

systems which lead to 

the port and between 

port users and 

government agencies. 



Dry Port 

By focusing upon 

reliability, predictability 

and frequency… 

Businesses locate 

close to ports because 

they want to avoid the 

uncertainties of 

overland transport. 

A manufacturer of 

foodstuff is not in the 

business of owning a 

truck fleet - the fleet is 

simply a tool to remove 

his exposure to…  

The capital released 

from asset liquidation 

can be used to promote 

further investment… 

Unreliability, 

unpredictability 

and infrequency 

Leading to increased 

employment and 

greater trade, equality, 

reduced environmental 

impact… 



The future  

• Act as a coordinator between various 

stakeholders 

• Serve as a information hub  

• Disseminate data (for free) 

• Encourage studies (internal/external) 

• Promote benchmarking 

• Share best practices 

• Suggest policy advice to promote more 

efficient transport 

 


