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A Quick Look At the First Call

» Great interest from countries and OIC Institutions

» Total Project Proposals: 98

» Number of Countries submitted projects: 23
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A Quick Look At the First Call-2

» 15 projects are final listed

» Signature Ceremony of Operational Contracts (April 2™)

b Tralnln Program for Implementatlon Reportmg and
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What we know about
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What we know about the First Call?

Advantages Possessed

> 5imp/e Rules ( Program Implementation Guideline)

» Flexible Procedures (57 countries, 57 legal and institutional
settings)
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What we know about the First Call?  con’t

Advantages Possessed-2

> Result Oriented Framework (Clear Goals and Outcomes)
» Decentralized Structure (CCO, The Bank, Project Owner)

. Gradua/ PrO/ect 5ubm15510n ( 2 Steps)
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What we know about the First Call?  con’t

Challenges Faced

» Focal Point Awareness (enabling opportunity windows for
other possible actors)

> Focal Point Coordination (Multilateralism)

o2 Actlwty Ident/flca tlon (Tentativeness)
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What we know about the First Call?  con’t

Challenges Faced-2
> Capacity Problems for Project Design

» Reference Documents (complicated?)

> Item Type-Based Budgeting (confusing?)
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[ essons
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[ essons Learnt

» Raise Focal Point Awareness (WG Meetings and
Trainings)

> Ensure Focal Point Coordination (new mechanisms to
be explored...)

> Continuous Support at All Times
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[ essons Learnt (2)

> Precise Performance Indicators
> From Item-Type to Activity-Based Budgeting
> Setting Standard Market Values for Budget Items
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Within the guidance of the Lessons Learnt

New Program Implementation Guidelines (2014 Edition)

> New Timetable

> Activity-Based Budgeting
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What we Expect
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Expectations from WG Focal Points for the Second Call

> Proactivity (Informing Potential Local Stakeholders)

> Close Coordination (with CCO and among themselves)

> Following CCO Notifications and Announcements (comcec.org)

> Request Information at all times (CCO and Bank support)
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Expectations from WG Focal Points for the Second Call-2

> Following the Submission Format and Timetable

> Selection Process: Competitive (focus on quality rather
than quantity)

> Identity the right Responsible Authority (signatures)
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Expectations from WG Focal Points for the Second Call-3

> Prioritizing /\/Iu/ti/atera/ Cooperation (at least three countries)

> Minimizing Bureaucracy (where possible)

> Ensuring COMCEC Visibility
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Comments and Suggestions of WG
Focal Points...
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