
Promoting Entrepreneurship for 

Tourism Industry Competitiveness 

in the OIC Countries, on

16th October 2023 

The 12th Tourism Working Group (TWG) held on October 16-17th 2023



Outline 
• Overview of  tourism industry in Uganda

• Government agenda to tourism development and competitiveness 

in Uganda

• Challenges to tourism development in Uganda

• Tourism Industry Entrepreneurial Opportunities in Uganda

• Important information 



Overview of  tourism industry in 

Uganda
• Uganda is one of  the OIC Member States for 49 years now –

since 1974 when H.E. Gen. Iddi Amin was still president.

• The OIC member states reportedly enjoy a considerably young 

population of  350.8 million youths, accounting for 18.5% of  their 

total population and 29% of  the world's total youth population as 

of  2022.

• Thus, OIC states have several initiatives to encourage young 

people to engage in entrepreneurial activities including in tourism.



Overview of  tourism industry in Uganda

• Globally, tourism is considered as the largest and fastest growing  

industry with the total international tourist arrivals reaching 1.4 

billion and foreign exchange earnings USD 1.451trillion in 2018.

• In Uganda, tourism industry grew at an average annual rate of  

21% - prior to COVID-19 pandemic.

• For example, in  2018, Uganda’s tourist arrivals grew by 7.4 

percent from 1.402 million in 2017 to 1.505 million visitors



Overview of  tourism industry in Uganda

• The country’s foreign exchange earnings grew by 10.1 percent 

from US$ 1.45 billion in 2017 to US$ 1.6 billion. 

• And, a total of  667,600 (mainly youthful) people were directly 

employed in the Travel and Tourism industry in 2018.

• According to World Bank (2023), Uganda is one of  the most 

biodiverse countries on the planet with millennia of  history and 

thriving cultural traditions. And yet it remains an underrated 

tourist destination.



Government agenda to tourism 

development and competitiveness in 

Uganda
• Moreover, the government is aware of  tourism’s potential to 

create jobs for the hundreds of  thousands of  new job seekers in 

Uganda, as tour guides, tour operators, hospitality workers, and 

marketing professionals, among many others.

• However, achieving this demands the government makes a 

deliberate efforts to support (youth) entrepreneurship in the 

tourism sector.



Government agenda to tourism 

development and competitiveness in 

Uganda
• So far;

• 1. The policy and legislative framework are in place and enables the 

initiatives for creative and innovative change which are the core of  

entrepreneurship. 

• The government and its various structures identify, source and 

support the potential entrepreneurs to invest in the tourism and 

hospitality sector in various parts of  Uganda.

• The government also provides tax holidays and exemptions



Government agenda to tourism development 

and competitiveness in Uganda



Government agenda to tourism 

development and competitiveness in 

Uganda
• 2. Government works in partnership with universities, I(NGOs) 

and industry to foster youth innovations.

• For example, in 2020, the President of  Uganda, H.E President 

Yoweri Kaguta Museveni launched the Youth4Business 

Innovation and Entrepreneurship Facility (Y4BF).

• The Facility was designed to respond to the effects of  COVID-19 

and beyond by driving social economic transformation – to 

address the problem of  youth unemployment in Uganda.



Government agenda to tourism 

development and competitiveness in 

Uganda



Government agenda to tourism 

development and competitiveness in 

Uganda
• 3. Government in partnership with the private sector is also 

focusing on increasing the quantity and quality of  accommodation 

facilities, improving the quality of  related services, such as skilling 

the staff  in the hospitality industry.



Government agenda to tourism 

development and competitiveness in 

Uganda
• 4. Government is also promoting domestic tourism through 

various initiatives to encourage locals to explore and experience 

the beauty of  their country. These initiatives include: a drive 

dubbed Tulambule Uganda undertaken by Uganda Tourism 

Board; publicizing of  Uganda Martyrs through production of  a 

movie called Final Flames of  Uganda Martyrs and development 

of  the Uganda Martyrs trail which include 16 visitation sites.



Government agenda to tourism 

development and competitiveness in 

Uganda



Challenges to tourism development in 

Uganda
• Despite several attempts by government to promote tourism 

entrepreneurship and competitiveness, there are still systematic 

challenges, among them are:

• Inadequate and unskilled manpower/personnel: The quality 

of  personnel available to work in the tourism sector is generally 

low. At lower skill levels, there are also problems given the 

weakness of  available training institutions



Challenges to tourism development in 

Uganda
• Low presence of  international branded hotel operators: The 

country still has a shortage of  quality accommodation capacity in 

and around National Parks, with very low presence of  

international branded hotel chains. 

• As of  June 2019, only 4 international hotel chains were operating in 

Uganda i.e. Marriott International Group (Sheraton Hotel and Protea 

Hotel brands); Louvre Hotels Group (Golden Tulip Canaan brand); and 

Hilton Garden Inn and Latitude 0



Challenges to tourism development in 

Uganda
• Uncompetitive Destination: The World Travel and Tourism 

Council (WTTC: 2018) research, forecasts that between 2016 and 

2026, the 10 fastest growing destinations for leisure-travel 

spending will be India, followed by Angola, Uganda, Brunei, 

Thailand, China, Myanmar, Oman, Mozambique and Vietnam.

• Infrastructure Challenges: Whereas the Government has done 

much in recent years to address the problem of  poor road 

infrastructure there is still more work to be done.



Challenges to tourism development in 

Uganda
• Limited to no inter and intra sectoral coordination in 

tourism development: This is especially true for key sectors e.g., 

transport connectivity (road, air, water and rail); inadequate 

tourism data collection; standards enforcement; statistics/data 

collection; etc. 

• Quality Assurance Challenges: There is inadequate quality 

regulation in the sector.

• Inadequate Funding from the government due to competing 

demands:



Challenges to tourism development in 

Uganda
• Incomplete Regulatory framework: The current lacks the 

operational regulatory framework regarding the development and 

management of  the tourism development Levy, Tourism Development 

Fund and licensing fees for tour operators and tour guides. 

• Market Segmentation Gaps: Inadequate market segmentation and 

targeted destination marketing for both domestic and inbound markets 

have led Uganda’s share of  the leisure and holiday segment from key 

markets in America and Europe to shrink.



Challenges to tourism development in 

Uganda
• Accommodation Challenges in Protected Areas: The density 

of  tourists per km2 in Uganda’s game parks is one-tenth that of  

Kenya or South Africa indicating that there is plenty of  room to 

grow.

• Undeveloped and Narrow Product Range: Uganda boasts of  

large water bodies, the River Nile, tall mountains, culture and 

heritage, diverse avian life and a strong entertainment sector but 

little of  these have been developed for tourism.



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• Increasing Tourism Products: Government conducted an audit of  

tourism products, including profiling aimed at empowering local 

communities to improve and develop the attractions in their respective 

regions

• Government now promoting Meetings, Incentives, 

Conferences/Conventions and Events/Exhibitions (Mice): In a bid to 

diversify Uganda’s tourism offerings to encompass more than leisure, 

the sector is prioritizing the promotion and development of  business 

tourism (MICE).



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• Market Destination Representatives (MDRS) Firms: Six Market 

Destinatipresentative (MDR) firms have been recruited and are 

representing Uganda in 6arkets as follows: P.H.G for 

USA/Canada, P.H.G (China) in China; Aviareps for Japd the Gulf  

States; Kamageo for UK/Ireland; and KPRN for Germ.

• Working with Embassies and Diaspora to Market/Promote 

Uganda



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• Political will to support development of  the tourism sector

• Untapped tourism resources i.e. MICE, culture, marine tourism, 

etc.

• Numerous international platforms for destination promotion and 

representation

• Enhanced transportation: highways, airports/aerodromes and 

airlines



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• The expanding regional East African market under the Single 

Tourist Visa

• Uganda now owns carrier: Uganda Airlines

• Advances in information technology: bookings, ticketing, data 

collection.

• Growing private sector investment in the tourism sector



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• Growing private sector investment in the tourism sector

• Partnerships with Government agencies i.e. CAA, UNRA, URSB, 

UBOS, etc

• Untapped domestic tourism market

• Emerging market segments in Africa, Asia, Nordic countries and 

the Middle East that are not necessarily biased by cultural or 

colonial ties/considerations



Tourism Industry Entrepreneurial 

Opportunities in Uganda
• Available funding for the tourism sector from development 

partners and international bodies i.e. UNWTO, World Bank, etc.

• Available avenues for generation of  Non-Taxable Revenue (NTR)

• Increased destination connectivity and access by global airlines 

including the revival of  Uganda Airlines for direct flight 

connections 



The End!

Thank you for listening.

Questions


