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Improving the Quality and Sustainability in Heritage Tourism
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Case Country: TURKIYE

* Rich history
* Diverse Geography
* Multi-cultural demography

* Developed tourism infra-
structure and services
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Heritage Tourism in Tarkiye

* 40 UNESCO certified heritage assets
* 84 at the tentative list
* 150.000+ heritage assets registered
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Immovable Cultural Properties Requiring Protection
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Heritage Sites Areas Across Tiirkiye (2024)
Historic and Urban Conservation Site ‘ 34
Archaeological, Historical and Urban Conservation Site 7
Archaeological and Historic Conservation Site 18
Archaeological and Urban Conservation Site | 73
Urban Archaeological Site ‘ 36
Historic Site ] 242

Urban Conservation Site I 365

archacological e | :5:
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Heritage Tourism Development in Turkiye

 Culture and Tourism were merged under MoCT (1981)
* Tourism Encouragement Law (1982)

 Alternative Tourism (2002+)

e Sustainability (2007+)

* Tourism Strategy 2023 (2007)

e Establishment of TGA (2019)
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Top 10 Most Visited
Museums and

Archaeological Sites
in Turkiye in 2024
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Top 10 Most
Visited Museums
and
Archaeological
Sites in Turkiye in
2024

Topkapi Palace (Istanbul)

Mevlana Museum (Konya)

Ephesus Ruins {lzmir)

Hierapolis - Pamukkale (Denizli)
Dolmabahce Palace (Istanbul)
Goreme Ruins (Newvsehir)
Zelve-Pasabaglari (Newvsehir)

Republic Museurmn {Ankara)
Gobeklitepe Ruins (Sanliurfa)

Galata Tower {Istanbul}

Kaymalkli Underground City (Newsehir)
Beylerbeyi Palace (Istanbul)

Painting Museum (Istanbul}

Istanbul Archasological Museum {Istanbul)
Yildiz Palace {Istanbul)

Kucuksu Pawvilion (Istanbul)

Ankara Palace (Ankara)

Glass and Crystal Museum {Istanbul)
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Sustainability Challenges
Environmental Challenges
Natural disasters
* Climate Change
* Over tourism
* Pollution
Socioeconomic Challenges Cha I Ienges for

e Agricultural, industrial and urban development

Commodification Heritage TOU rism
* Gentrification o .o °
in Turkiye

*  Community participation

* Visitor Experience
Diversification
Crowding

* Information Provision

* @Governance
Implementation & Monitoring
Bureaucracy

Stakeholder Involvement & Coordination
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Success Factors for Heritage Tourism in Turkiye

* Turkiye’s strategic approach in
managing sustainable heritage

tourism: o Success Factors for
* Culture as a part of Tourism Ministry,

* Integration of heritage with overall tourism Herltage Tourism

development, in Tﬁrkiye

 Strategic Planning Approach; Development
Plans, Tourism 2023 strategy.

* Promoting micro-destinations, rather than
the country
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Success Factors for Heritage Tourism in Turkiye

* Structures and legislation to preserve
and develop sustainable Heritage

Tourism: Success Factors for

. TGA activities, Heritage Tourism

* UNESCO applications for registration, in Tu rkiye

e Sustainable Tourism Certification,
Mitigating Impact of Climate Change on
Tourism and Cultural heritage,

e Environmental Impact Assessment (CED),

 Various legislation towards protecting
cultural and natural resources
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Success Factors for Heritage Tourism in Turkiye

* Diversification in Heritage tourism:
e Excavations, product development (e.g.

gastronomy, faith tourism, reuse old Success Factors for
mansions, caravansaries, mines), . .

 Destination development (Gobeklitepe, !-Ier!;tag.e Tourism
Cumalikizik) n Turklye

* 9 Tourism development regions, 7
thematic tourism corridors, 10 tourism
cities, and five eco-tourism regions

* Bringing heritage assets from abroad
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Heritage From Abroad

ingiltere'de faaliyet gosteren Hannam'’s Actioneer isimli bir miizayede evi tarafindan 20 Agustos 2024
tarihinde duzenlenen "'Fine Antiquties & Oriental Works of Art Auction” baslikh mezatta Adana Ulu
Camii'nden 2003 yilinda ¢alindig: bilinen cini karo tespit edilmistir.

Bakanlgimiz ile igisleri Bakanligi ve Disisleri Bakanligi'nin koordinasyonunda yapilan girisimler neticesinde
eser muzayededen gekilmis ve giniyi elinde bulunduran kisi eseri Ulkemize iade etmeyi kabul etmistir.

Adana Seyhan Ulu Camii’nden galinan 16. yiizyila ait alti késeli, her kenar 10,50 cm olan iznik gini karo,
muzayede katalogunun detayli incelenmesiyle tespit edilmigtir. Bu tespitte, Vakiflar Genel MudurlGga
arsivinden saglanan bilgi ve belgeler ile Kaltir Varliklann ve Muzeler Genel Mudurlugu uzmanlarninin detayl
calismalan belirleyici olmustur.

Eser, tGlkemize getirilerek Ankara Etnografya Mizesi’'nde muhafaza altina alinmistir.

Kuzey Carolina Eyaleti Dogal ve Kultirel Varliklar Bakanligi'na bagli Denizcilik Miizesi Vagington
Buyukelgiligimiz ile temasa gegerek tilkemiz kokenli Bizans donemine tarihli gomlegi Turkiye'ye gonull olarak
iade etmek istediklerini iletmislerdir. Digisleri Bakanligimiz araciligiyla Turkiye'ye getirilen ¢omlek 14.02.2025
tarihinde Ankara Anadolu Medeniyetleri Mizesi Midurligi'nde muhafaza altina alinmigtir.

Bizans donemine tarihli comlek, kiremit renk astarli olup ¢ift ip delikli kulpa sahiptir. Diiz agiz kenarli, dibe
dogru ice profil yapan silindirik govdeli ve yuvarlak diplidir. Yizeyde denizsel atiklardan olusan patina vardir.
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Success Factors for Heritage Tourism in Turkiye

* Visitor Management: N = 4’%‘
g@fgygmm neneenini:s

F—

* Infra-structure investments, renovations, A A =
Information Provision e '
Extended visiting hours
Digital Tools

Quality of HR and non-heritage Tourism
Services

Visitor nudging, directing and managing
demand with marketing promotions
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Success Factors for Heritage Tourism in Turkiye

* Funding:
* Tax Incentives for heritage organizations
* Pricing, ticket rate increases
* Gift shop revenues
* Sponsorships
* Energy Subsidies
* HR subsidies
Land and office allocations
National Funding
* International funding
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Tangible Heritage Requiring Protection
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Success Factors for Heritage Tourism in Turkiye

« Community involvement & Capacity Building:
* Tourism Councils
* Increased Private sector and NGO interest in heritage
* Awareness and Training activities
* Price differentiation for locals
 Utilize heritage as a source of national pride
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Recommendations for Heritage Tourism in Turkiye

* Establish structures for Enforcement & Implementation:
* Follow up plans and strategic documents

Encourage Sustainability Certifications,

Enforce Audits

Involvement of private sector

Provide incentives for implementation
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Recommendations for Heritage Tourism in Turkiye

* Governance Coordination & Collaboration:
e Strengthen DMOs
 Facilitate Public Private Partnerships
Increased coordination among different stakeholders with jurisdiction.
Manage development in tourism, agriculture, and mining.
Create risk and crises management strategies
Prevent gentrification
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Recommendations for Heritage Tourism in Turkiye

* Creating Awareness among private sector, tourists and locals
* Create heritage awareness among locals
e Communicate importance of heritage and promote sense of pride.
 Enhance community involvement, empowerment and ownership
Enhance local economic benefits
Minimize commercialization of heritage
Integrate heritage and sustainability training in formal education curricula
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Recommendations for Heritage Tourism in Turkiye

* Visitor Services and Management:
e Develop infra-structure for signage, sanitation and safety
* Queue management and demand planning
* Provide information and guiding services
* Enhance digital services: Apps, routing, ticketing, Al, planning
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Recommendations for Heritage Tourism in Turkiye

* Diversify Heritage products to minimize impacts
* Manage demand and heritage tourism flows
* Provide incentives for cultural and creative sectors

e Continuously identify, develop and communicate new heritage products,
destinations and routes.
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Recommendations for Heritage Tourism in Turkiye

* Optimize Funding
* Earmark funds to finance preservation, restoration and renovation.
* Dynamic Pricing to Manage Demand
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