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agricultural sector.

ADA is a government agency under the MAPMDREF with the main mission of implementing the
Government's agricultural development strategy in addition of being the IPA for the

AGGREGATION AND  PARTNERSHIP
4“7 DEPARTMENT
o0

The implementation of the public-private
partnership and the agricultural Aggregation
projects.

The investment promotion in the
agricultural sector.

-E DEVELOPMENT OF LOCAL PRODUCTS

O O DEPARTMENT

The development of the National Offer of
Local Products.

Supporting the local products producers (co-
ops, EIG’s).

The promotion and marketing of local
products on the national and international
levels.

ADMINISTRATIVE AND FINANCIAL The
DEPARTMENT

00 y PROJECT ENGINEERING DEPARTMENT
D IE
The Development  of  solidarity

agriculture projects.
implementation of the young
entrepreneur's program.

Sourcing  project’s financing from
national and international donors.
Sourcing climate financing for mitigation
and adaptation to climate change.
Budget planning and accounting.

Human resources development.
Procurement and Logistics.

PROJECT MANAGEMENT DEPARTMENT

Project management and monitoring of:
Public — private partnership projects
Agricultural Aggregation projects
Solidarity Agriculture projects
Donor’s financed projects
e 060 00



Solidarity Agriculture
Program
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SOLIDARITY AGRICULTURE (GREEN MOROCCO PLAN )

Reconversion project

Conversion of existing types of production into
other ones with more added value.

® A solidarity agriculture project is an
agricultural development project that is
economically viable which aims to
sustainably improve the income the
vulnerable small farmers in remote rural

areas. Intensification project

Concerns the types of production that have a real
development potential and require only the
intensification of the existing production.

" These projects are based on the state
intervention through public investment
withinthe framework of apartnership with
the beneficiaries that might be grouped
within professional organizations.

Diversification project

" These projects takeinto consideration the
sustainability in the management of the
natural resources. In order toimprove the
resilience of the agricultural activity and
the farmersaswell.

Diversification of the types of production activities
in order to secure additional production and
income.
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e 989 Launched projects

e 1 4, 5 Billion MAD

# 730.000

Of which 3,67 billions are from donors Farmers
34 244
“f 380.468 Ha beg 428 units \\\W 43.121 Ha w
W7 Developped =

planted installed rangelands distributed

6 920 water 2.127 Km g 612Km eg 102000

collection works et 31 961 Ha “ Of routes Beehives
Of traditional distributed

irrigation canals
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GREEN MOROCCO PLAN : MAIN KPI'S

o 66,8 Millions of
= workdays

A1 8 Billion MAD 1,7 Bittion Tons

O Of added value
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SOLIDARITY AGRICULTURE (GREEN GENERATION 2020 -2030)

01 Alarge-scale intervention in the national TERRITORY via public investment

Targeting the most vulnerable areas (social, economic, ecological vulnerability, etc.), in
particular the mountain areas, the oasis and the desert areas.

02

03 Segmenting vulnerable small farmers, rural youths and rural women.

Contribution to social Improved income for Strengthening Improving the
inclusion small farmers - attractiveness of
) i the resilience of territories
rainfed agriculture
empowerment of the job creation e
population cecoce



Donor’s Funding &
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DONOR’S FUNDING

GREEN MOROCCO PLAN
366 MUSD (3,6 MMDH) of which 42% are grants

GREEN GENERATION 2020 - 2030
= 900 M€ of financing

® 8 programs for supporting the solidarity agriculture projects
under the Green Morocco Plan that were financed by 5
donors (ISDB, AFD, IFAD, ENABEL, HASSAN Il FUND).

8 programs for supporting the solidarity agriculture projects
for mitigation and adaptation to climate change that were
financed by 4 donors (AF, GCF, GEF, FFEM).

1 program for the development of value chains as part of
the 2" phase of the National Irrigation Water Saving

World Bank (WB) / French Development Agency (AFD): P4R
to Support to the Generation Green 2020-2030 Strategy;
European Union (EU) — French Development Agency (AFD):
IHYAE Program (Support for the revitalization of Moroccan
rural territories through employment and entrepreneurship
in the agricultural and agri-related sectors);

European Union (EU): “Al Ard Khadra” Program, to support
the ecological transition and to strengthen the sustainable
and resilient management of agricultural and forest
ecosystems;

World Bank (WB): Support for the implementation of the
Nationally Determined Contribution (P4R-Climate Operation);
African Development Bank (AfDB): Support program for

Programme Support Project in Morocco, PAPNEEI-II.
(AfDB).
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inclusive solidarity agriculture for women and youth.
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fonds pour
l'environnement
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Launch of the "Green
Morocco Plan”

CLIMATE FINANCE

Accreditation with the Green é‘.f:;ﬂu"ﬁﬁl Re-accreditation with the
Climate Fund (GCF) 2020 - 2039 Green Climate Fund (GCF)

Accreditation with the
Adaptation Fund (AF) aclcs;tem?ergcbcyatnhggiF I 1st DAE to be re-accredited

Launch of the
“Generation Green 2020 -

I 2030” Strategy
.GREEN .GREEN
CLIMATE CLIMATE

ADAPTATION FUND FUND FUND

November
2012 March 2016 2020 June 2021
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2nd re-accreditation with the
Adaptation Fund (AF)

(1st re-accreditation in 2017)

ADAPTATION FUND



DONOR'’S FUNDING & CLIMATE FINANCE

CLIMATE FINANCE

. GREEN DEVELOPMENT OF ARGANICULTURE ORCHARDS IN
cLiIMATE DEGRADED ENVIRONMENT (DARED)
FUND

Intervention zone

Marrakech-Safi
Souss-Massa
Guelmim-Oued Noun

49,2 MUSD (80 % GCF Grant)

i

Q0
0

(2017-2027)

26.500 beneficiaries (6.500 women)
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CLIMATE FINANCE
PrOjeCt Components

Capacity building for Improved co-management
professional organizations Pf natural argan forests

O Setting up valorization p ti £ scientifi
[[DE units (1 valorization unit & J romotion of scientitic
11 collection centers) research

10.000 Ha of argan trees

and medicinal plants

110 rainwater
collection works

ﬁ 2.000 Ha of aromatic
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CLIMATE FINANCE

CLIMATE CHANGES ADAPTATION PROJECT IN OASIS

ZONES - PACCZO
ADAPTATION FUND

Intervention zone
g Draa-Tafilalet (4 provinces (Errachidia, Zagora,

Ouarzazate & Tinghir)

9,97 MUSD (Full Grant)

ggﬁ@| (2015-2023)

@) 40.000 beneficiaries
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CLIMATE FINANCE

Project components
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Component 1

Improving adaptive capacities of
the water sector

Component 2
o

Diversifying income
improving the living conditions of
populations vulnerable to climate

A

y

l

Component 3
(J
5%
Improving the ecosystems’ resilience

in response to climate change and
variability

change in the targeted areas measures

A

y

l

Component 5

f

Improving stakeholder awareness
though the management and
exchange of knowledge

Component 4

A3

sources and Strengthening the capacities of
participants in the design and
implementation of adaptation
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