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3. OIC Multimodal Transport: Regional Perspectives

OIC member states have different multimodal transport contexts, creating opportunities 
for policy exchange and cooperation.

OIC member states have diverse multimodal transport contexts, shaped by differences in geography,
infrastructure, trade patterns, and connectivity. These diverse experiences create valuable opportunities
for policy exchange, knowledge sharing, and practical cooperation to strengthen multimodal connectivity,
improve logistics efficiency, and facilitate regional and international trade.

Region Multimodal Perspective Key Characteristics Potential Cooperation

Southeast 

Asia

Maritime Connectivity & 

Digital Logistics
Strong dependence on maritime transport, ASEAN 

multimodal frameworks, strategic ports, and growing 

digital logistics platforms.

Cross-border connectivity, digital integration, port 

interoperability, and seamless multimodal services.

Middle 

East

Global Logistics Hubs & 

Trade Corridors
Strategic location between Asia, Europe, and Africa, 

supported by major ports, airports, logistics hubs, and 

integrated road networks.

Port–air–road integration, trade corridor development, 

logistics hub cooperation, and global supply-chain 

connectivity.

Central 

Asia

Land Corridors & Rail 

Connectivity
Landlocked geography creates strong reliance on rail 

and road corridors, with transit facilitation playing a 

critical role in international trade.

Transcontinental rail corridors, border-crossing facilitation, 

transit agreements, and corridor efficiency.

Africa Regional Corridors & 

Infrastructure Development
Expanding regional trade corridors, strategic ports, and 

significant infrastructure development needs to improve 

intra-regional connectivity.

Port connectivity, corridor development, infrastructure 

investment, and regional trade facilitation.



4. Proposal to Develop a Multimodal Transport System in OIC 
Member States

Key Challenges

• Diverse regulatory frameworks - Different legal and
institutional arrangements for multimodal transport across
OIC member states.

• Limited multimodal connectivity - Insufficient integration
between ports, railways, roads, inland waterways, and air
transport.

• Cross-border logistics bottlenecks - Border procedures and
documentation remain fragmented in many regions.

• Different levels of MTO implementation - Multimodal
Transport Operators are implemented unevenly across OIC
countries.

• Feasibility study and capacity building

Strengthening multimodal transport requires greater policy coordination, digital integration, 
and institutional cooperation among OIC member states.



5. Priority Areas for Cooperation

Cooperation in these areas can improve logistics efficiency and facilitate intra-OIC trade.

Digital 
Logistics 
Integration
Interoperable 
logistics systems, 
secure data 
exchange, and 
digital transport 
documents.

Regulatory 
Harmonization

Alignment of 
multimodal 
transport 
regulations, 
documentation, 
and operational 
procedures.

Multimodal 
Transport 
Operators 
(MTOs)

Exchange of 
regulatory practices, 
licensing 
mechanisms, 
governance, and 
oversight.

Cross-Border 
Trade 
Facilitation & 
Halal Logistics
Simplifying cross-
border procedures 
while ensuring halal 
integrity, traceability, 
and compliance 
throughout multimodal 
logistics chains.



6. Policy Recommendations for COMCEC

Strengthening multimodal transport requires greater policy coordination, digital 
integration, and institutional cooperation among OIC member states.

Policy Area Recommended Actions

Connectivity ● Promote integrated multimodal transport networks across OIC member states.
● Regulatory harmonization 
● Supporting the assurance of halal integrity, traceability, and compliance throughout 

multimodal logistics chains

Digital Transformation Encourage interoperability of logistics platforms and wider adoption of electronic transport 
documents.

Sustainable Transport Support low-emission logistics, operational efficiency, and resilient supply chains.

Institutional Cooperation Expand capacity building, technical assistance, and exchange of best practices for regulators 
and operators.



7. Way Forward for COMCEC Cooperation

Scope

● Strengthen policy dialogue on multimodal transport within COMCEC.
● Promote harmonization of multimodal transport regulations and digital documentation.
● Enhance interoperability of logistics digital platforms among OIC member states.
● Expand capacity building, technical assistance, and exchange of best practices.
● Foster cooperation to support resilient, efficient, and sustainable multimodal transport networks.

Expected Outcome

● Reduced logistics costs through more efficient multimodal transport and logistics operations.
● Simplified transport and cross-border processes through greater regulatory and procedural alignment.
● Reduced delivery and transit times through improved connectivity and streamlined logistics processes.
● Improved shipment traceability and visibility through digitalization and interoperable logistics systems.
● Enhanced multimodal connectivity and trade facilitation across OIC member states.
● More resilient and sustainable supply chains through stronger institutional cooperation and sustainable 

transport practices.


