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How IOFS Structures Its Climate Work

LEVEL 1: GOAL & VISION

The main reference point for IOFS climate work is 
Strategic Vision 2031, which aims to build 
sustainable and resilient agri-food systems across 
OIC Member States.

The core focus is to protect food production and 
rural livelihoods from drought, water scarcity, land 
degradation and other climate-related risks.

Sustainable, climate-resilient agri-
food systems in OIC Member States

VISION 2031

LEVEL 2: FIVE WORKSTREAMS

1 1. Climate-Smart Agriculture

CSA, AI, IoT, precision farming and soil restoration.

2 2. Water & Natural Resources

Efficient irrigation, digital water management and the 
Water–Food–Ecosystem Nexus.

3 3. Resilient Crops & Genetic Resources

Climate-resilient wheat/rice, germplasm exchange and 
International Genebank.

4 4. Livestock & Pest Resilience

Climate-smart livestock breeding, One Health and 
transboundary pest early warning.

5 5. Policy, Partnerships & Finance

Policy alignment, capacity building, South–South 
cooperation and climate finance.

LEVEL 3: DELIVERY MODEL

Implementation is organized as a structured 
cycle that turns Member State needs into 
practical solutions and scalable results.

ASSESS  →  IDENTIFY SOLUTION  →  
CAPACITY BUILD

PILOT  →  MOBILIZE PARTNERS & FINANCE  →  
SCALE UP

VALUE ADDED

Stronger Institutions

policy alignment and capacity

Technology Adoption

digital tools and resilient varieties

Regional Cooperation

South–South knowledge transfer

Scalable Projects

from pilots to investment
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• Organized with INWRDAM in Cairo, Egypt.

• Roundtable discussions on OIC water challenges and solutions

Cairo Water Week side-event on Water Policy and Innovations2023

Organized with Morocco’s Water Ministry, UfM.

Addressing Arab water scarcity and climate resilience

Arab Water Management Summit, Rabat, Morocco with Water Ministry of 

Morocco

2024

• Organized jointly with Kazakhstan’s Water Ministry, GIZ, IWMI.

• Canal automation and smart water transfer solutions. IoT, GIS technologies.

Training Program on Digital Water Channel Management2025

• OIC Water Ministerial Conference; Cairo Water Week; World Water Congress; others.

• Advocacy for water efficiency, technology transfer, partnerships, and experience exchange

Participation of IOFS at Annual International Water Conferences 

• Organized jointly with Türkiye’s State Hydraulic Works (DSİ).

• Regional experts observed real-time canal automation and smart water management systems.

Kazakhstan Experts Study Visit to Turkiye

• Organized jointly with IsDB, Kazakhstan’s Water Ministry in Astana.

• Demonstration of Digital Water Platforms of SUTEM (Turkiye), SRBISA (Uzbekistan)

• Designed Project Reverse Linkage between Kazakhstan and Turkiye

Regional Training on Water Governance and Digitalisation

Water Management in Agriculture

29
Member States

337
Beneficiaries

6
Organized Activities

Project for 
implementation

1

5
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Climate-Smart Agriculture in Practice
IOFS is translating innovation into research, training, and field application.

P a r t n e r s :  K a z N A R U a n d  I C E S C O

48
Member States

944
Beneficiaries Organized Activities Implemented Projects

17 2
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Strategic Commodities: From Research to Field 
Implementation

Rice Mechanization

Launched in Guinea-Bissau in August 2025 in partnership
with the Ministry of Agriculture and Rural Development of
the Republic of Guinea-Bissau

Wheat Germplasm Exchang e

Wheat Germplasm Exchange, facilitating the sharing of 
resilient varieties among 11 Member States
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Studies and Baseline Analysis

UNDP & IOFS | Baseline Cassava Value chain

Key Stakeholder Market Analysis Project Risk 

5 Cassava Value 
Chain Studies 
completed to 
date

Sierra Leone Burkina Faso

Geo-Mapping Actor Mapping Process Mapping 

Baseline 
Analysis and 
Programmatic 
Framework

Togo Benin Niger
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IOFS Reverse Linkage Meeting 712



IOFS Strengthening Women’s Role in Agriculture

IOFS Reverse Linkage Meeting
13



Humanitarian Activities 

Beneficiaries Organized Activities Implemented Projects

In 2022–2025: 133,000 people in need were assisted.

2022-2023

• Afghanistan: Water filtration
plants → 70,000 person per
days

• Afghanistan: 335 tons of
emergency food assistance →
22,200 people

• Syria: 50 tones canned food,
winter tents, clothes, bedding ≈
15,000 people

2024-2025
Palestine, Gaza: 14,000

beneficiaries

Humanitarian assistance for

vulnerable populations in Gaza with

the support of OIC Member States

and humanitarian partners.

Afghanistan: 3 humanitarian projects 

implemented in cooperation with TİKA

• 1,000 households supported

• Distribution of certified seeds, fertilizers, and

agricultural equipment, combined with farmer

training on sustainable farming and post-

harvest management.
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IOFS–COMCEC Implemented Projects

01

Sept 2024

02

Nov 2024

03

Nov 2025

EGYPT: Organic Fertilizers & Climate-Smart Agriculture
MOROCCO: Efficient Water Management & Climate-Resilient Market 
Gardening

COMCEC Project 2023-BENAGRIC-104

Building Benin’s capacity to produce enriched organic 
fertilizers

Technical study visit hosted by Egypt’s Ministry of Agriculture and Land Reclamation; participation of 
experts from Benin and Nigeria; focus on organic fertilizers, soil health and climate-smart agriculture.

BENIN NIGERIA EGYPT

Agadir, Morocco

Efficient Water Management and Climate-Resilient Market 
Gardening Practices

IOFS coordinated participation, linked the activity with co-financing and national expertise, and 
supported knowledge transfer between Benin and Morocco in practical water-saving farming 
approaches.

BENIN MOROCCO

IOFS CONTRIBUTION co-finance • partner coordination • technical facilitation • follow-up COMCEC ADDED VALUE South–South cooperation • practical 
exposure • adaptation to national needs

Source: IOFS project information supplied for this presentation; COMCEC Project Support Programs.
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1 Community Revolving Fund for Farmers' Inputs

Benin-based revolving fund to improve timely access to seeds, fertilizers 
and tools, while strengthening local ownership and sustainability.

2 AI Monitoring & Early Warning Prototype

AI, satellite imagery, weather and agro-climatic data to monitor crops and 
warn on drought, heat, pests, water stress and food security risks.

3 Strengthening Intra-OIC Agricultural Trade

Study tariff and non-tariff barriers, logistics, standards and market access 
constraints, and propose practical measures to enhance food trade.

4 Agricultural Labour Mobility & Food Security

Assess labour shortages and migration corridors, and their implications 
for production, remittances and household food access.

5 Regional PPR Strategy Implementation Support

Translate the validated PPR strategy into national priorities and a costed 

regional project on surveillance, diagnostics, vaccination and cross-
border coordination.

6 Women in Climate-Resilient Agrifood Systems

Build on WADI to identify constraints facing women farmers and 

agribusinesses, and design interventions in skills, services, resources 
and markets.

7 Food Security Innovation Exchange & Adoption

Pilot a knowledge-sharing mechanism to document agricultural solutions, 
facilitate peer learning and connect institutions for testing and adoption.

8 Afghanistan Agricultural Project Preparation

Develop a prioritised portfolio of agricultural and livelihood projects with 
results frameworks, budgets and implementation arrangements.

IOFS Proposed Projects
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Thank you for you Kind Attention

شكرا على حسن الانتباه


